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BOARD MEETING
Thursday, March 10, 2016
Directly Following the 9:00 AM PCMS Board Meeting
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.

CALL TO ORDER

II.

CONSENT ITEMS
A. Approve Board Minutes for February 11, 2016
B. Accept Financial Report for February 2016

III.

ACTION
A. Ratify Finance Committee Meeting Recommendations from February 29, 2016
B. Approve Family Services Initiative (FSI) Budget Reallocation

IV.

PRESENTATIONS
A. Florida Department of Health in Pinellas County – Dr. Ulyee Choe, Director
B. South County Community Council Update – Patti Nagel, Chair, South County Community
Council and Delquanda Turner, Community Planning Manager

V.
VI.

EXECUTIVE DIRECTOR’S REPORT
INFORMATION ITEMS
A. Legislative Report
B. Early Learning Coalition Report
C. ECA Community-Based Care Report: Out-of-Circuit Placements, Sibling Separations, and
Vacancy Report
D. Program Monitoring Information
E. Open and Pending Solicitations
F. Personnel Report
G. Calendar of Events
H. Communications and Media Report
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VII.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

VIII.

ADJOURN

Future Meetings of the Board
Tuesday, March 29, 2016 @ 1:30 PM

Finance Committee Meeting @
JWB Conference Room 191

Wednesday, March 30, 2016 @ 1:00 PM

JWB Board Workshop @
JWB Conference Room 191

Thursday, April 14, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, May 12, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Monday, June 6, 2016 @ 1:30 PM

Finance Committee Meeting @
JWB Conference Room 191

Thursday, June 9, 2016 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

ANNIVERSARIES
Jeanine Evoli

February 6, 1992

Twenty-Four Years

Notice: These meetings are subject to audio and video recording at any time.
03/01/16 @ 3:00 PM
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BOARD MEETING
THURSDAY, FEBRUARY 11, 2016
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES

I. CALL TO ORDER
Dr. James Sewell called the meeting to order at 9:02 AM followed by the Pledge of Allegiance led by
Mr. Bernie McCabe.
.
Attendee Name
James Sewell
Brian Aungst
Bob Dillinger
Maria Edmonds
Michael Grego
Bernie McCabe
Michael Mikurak
Patrice Moore
Raymond Neri
Susan Rolston
Karen Seel

II.

Title
Board Chair
Board Member
Public Defender
Board Member
Superintendent
State Attorney
Board Member
Sixth Judicial Court Judge
Board Member
Board Secretary
Pinellas County Commissioner

Status
Present
Present
Present
Present
Absent
Present
Absent
Absent
Present
Present
Present

CONSENT ITEMS
A. Approve Minutes for January 14, 2016
B. Accept Finance Committee Meeting Minutes for January 26, 2016
C. Accept Financial Report for January 2016
ACTION: Mr. Aungst moved to approve the Consent Agenda as presented; seconded by Mrs.
Rolston. No further discussion, all in favor; motion carried.

III.

ACTION
A. Ratify Finance Committee Meeting Recommendations from January 26, 2016

Juvenile Welfare Board of Pinellas County
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Minutes

Juvenile Welfare Board of Pinellas County

February 11, 2016

Mr. McCabe presented the Finance Committee’s funding recommendation for the $1M NonOperating and Capital Request for Proposals released on October 10, 2015.
There were no questions or discussion.
Attorney Flynn stated no comment cards were received.
ACTION: Mr. McCabe moved to ratify the Finance Committee meeting recommendations
from January 26, 2016; seconded by Mrs. Edmonds. No further discussion, all in
favor; motion carried.
B. Approve Amendment and Renewal to Audit Engagement Agreement
Mr. Brian Jaruszewski, Chief Financial Officer, summarized the discussion from the January 14,
2016 Board meeting pertaining to the selection of an audit committee. On the recommendation of
the Board, Mr. Jaruszewski pursued renewing the existing agreement with JWB’s auditors Cherry
Bekaert & Holland, LLP. He requested the Board approve the amendment to the existing
agreement with Cherry Bekaert & Holland, LLP as detailed in Item III.B., and requested
authorization to enter into the agreement.
Term
The term of the Engagement shall be until June 30, 2016.
Renewal
This contract may be renewed subject to written notice of agreement from
JWB and the Firm for five (5) additional twelve (12) month periods upon
expiration of the initial term. Said renewals shall be in accordance with the
following fee schedule:
Audit Year
FY 2016
FY 2017
FY 2018
FY 2019
FY 2020

Audit Fee
$58,000
$59,000
$60,000
$61,000
$62,000

Except as provided herein, all other terms and conditions shall remain in full
force and effect.
There were no questions or discussion.
Attorney Flynn stated no comment cards were received.
ACTION: Mr. Aungst moved to approve the Amendment and Renewal to the Audit
Engagement Agreement; seconded by Commissioner Seel. No further discussion,
all in favor; motion carried.
Juvenile Welfare Board of Pinellas County
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V.

Juvenile Welfare Board of Pinellas County

February 11, 2016

PRESENTATIONS
A. Mid-County Community Council Update – Laurie Shauver, Chair, Mid-County Community
Council and Yaridis Garcia
Ms. Yaridis Garcia, Senior Planner, acknowledged the Mid-County Community Council
members present. She introduced Mid-County Council Chair Ms. Laurie Shauver who
recounted her 27 years of experience working with children. She spoke about the numerous
representatives from the community who are involved with the council.
Reverend Harold Paxton, Mid-County Council Co-Chair, reviewed the council’s initiatives and
thanked JWB and Ms. Garcia for their leadership. He complimented staff on their work. He
announced there are currently 17 council members, all whom have a passion and desire to help
children and families.
Board members inquired if foster and Hispanic youth are included on the Mid-County Youth
Council. Ms. Garcia explained the Council is open to any youth living in Mid-County.
A video highlighting recent Mid-County Council activities was shown.
Dr. Sewell thanked the presenters.
B. Celebrate Literacy Week – Judith Warren
Ms. Judith Warren, Chief Operations Officer, reviewed JWB’s activities during Celebrate
Literacy Week, Florida! January 25-29, 2016. She said JWB partnered with the Early Learning
Coalition and provided 30 volunteers to read to students at 30 different classrooms and
programs. Ms. Warren introduced a video spotlighting the week’s activities.
Mr. Dillinger said he received a request for children’s books to be distributed at the Pasco
Mobile Medical Unit.
Ms. Warren indicated she will provide Mr. Dillinger information on distribution of free books
through the United Way Suncoast.
Mr. Neri said he is happy to see this type of community work.
C. Behavioral Health Update – Linda McKinnon, President/CEO, Central Florida Behavioral
Health Network, Inc.
Ms. Linda McKinnon, President/CEO Central Florida Behavioral Health Network, Inc.,
provided an overview of the Pinellas County activities led by the Department of Children and
Families related to Governor Rick Scott’s Executive Order 15-175 to review behavioral health
and substance abuse services. Ms. McKinnon explained the creation of a Pinellas County
Steering Committee who conducted public meetings to gather information. She identified the
three areas of focus: 1) high need, high utilizer population 2) jail and Baker Act diversion
clients and 3) early screening and intervention services for children. She said the committee is
in the process of interviewing funders and government agencies, including Pinellas County
Schools and the Pinellas County Sheriff’s Office to discuss funding and services.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

February 11, 2016

Ms. McKinnon announced a two-day intercept mapping exercise to be held on February 18 and
19, 2016 at Operation PAR, 13800 66th Street, Largo, FL. She said the exercise is a structured
activity with a group of approximately 20 – 25 people including judges, law enforcement,
providers, firstline staff, consumers, and families to identify intervention opportunities. The
public are also invited to attend. She indicated the Florida Mental Health Institute (FMHI) is
examining data from across systems to identify 15 people who have touched multiple systems
and also completing case reviews. She said three areas of opportunity have been identified: 1)
communication among agencies; 2) streamline purchasing; 3) creating a behavioral health
screening mechanism for children.
She indicated a Pinellas County report will be sent to the Governor in June 2016.
Ms. Edmonds asked if culture and language barriers are being addressed.
Ms. McKinnon said those concerns have been discussed, especially for children.
Ms. McKinnon reviewed two major behavioral health bills currently under discussion in the
legislature. She indicated that the House bill generated by Representative Kathleen Peters
passed. The Senate bill appears to be moving through the committees. The bills address the
need for care coordination and wraparound services, and a coordinated community
transportation plan which Pinellas County currently has is place. The Senate bill has
opportunities for advance directives in it. She indicated neither bill has a financial impact.
Mr. Dillinger asked how realistic the proposal concerning for-profit managing entities was.
Ms. McKinnon responded that the Senate bill does not have a for-profit component because the
managing entities in the state have been mandated to manage at a five percent or less
administrative fee. The language in the House bill does allow for competition if two or more
nonprofits do not compete.
Dr. Sewell thanked Ms. McKinnon.
D. Legislative Report – Debra Prewitt
Ms. Debra Prewitt, Senior Public Policy Officer, reviewed a PowerPoint presentation
highlighting the mid-point of the legislative session. Discussion items included changes in the
determination of the millage rate. Board members inquired about the impact on JWB if the
proposed legislation passed. Mr. Jaruszewski said based on the Fiscal Year 2014/2015, he
estimated a three percent revenue loss. Ms. Flynn explained it is not an automatic tax loss and
the millage rate could be increased by a required Board vote.
Ms. Prewitt continued with details of anticipated bills affecting special districts, public records,
and Web site requirements. Other points for discussion were Child Care Development Block
Grant funding, temporary care of children through Power of Attorney, and KidCare for Legal
Immigrants. She reviewed both the House and the Senate proposed budgets. Ms. Prewitt
concluded by explaining the proposed After Care and Mentoring Grant that would replace line
item funding for these programs.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

February 11, 2016

Commissioner Seel asked about the Take Stock in Children line item and information on how
that program would work if funded through a grant program since it is a statewide program.
Ms. Prewitt said at this time it is unclear how the program would work. She added that in the
House budget it is line item 98, and in the Senate budget it is line item 96A with proviso
language. Ms. Prewitt said she will keep Commissioner Seel updated.
VI.

EXECUTIVE DIRECTOR’S REPORT
Dr. Marcie Biddleman discussed the plans for the Board Budget Workshop planned for March 30,
2016 from 1 PM – 4 PM. She indicated the workshop will be an interactive discussion with a focus
on the budget processes and its alignment with JWB’s funded agencies and future New and
Expanded Requests for Proposals. She emphasized the need to be more specific about JWB’s work,
especially in the area of quality. She mentioned internal and external transparency for the budget
process. Dr. Biddleman asked if any of the Board members had any ideas or comments for the
workshop.
Mrs. Susan Rolston requested more information about the high poverty areas with an overlay of
levels of service, funding, and gaps to ensure JWB is doing everything it can in those areas.
Ms. Lynda Leedy, Chief Administrative Officer, presented information on the March 18, 2016 22nd
Annual Cooperman Bogue KidsFirst Luncheon and the host committee led by 24 current and
former Board members. She announced four new sponsors for the luncheon: Florida Blue, the
Tampa Bay Rowdies Soccer Team, Duke Energy, and the Suncoast Credit Union.
Dr. Biddleman acknowledged Mr. Tom Wedekind, CEO of PEMHS, who is retiring after 33 years
of service.
Mr. Wedekind said during his 33 years he was most impressed with being able to move mental
health and substance abuse out of the shadows and how exciting it is in this community to have
such cooperation.

VII.

INFORMATION ITEMS
Dr. Sewell asked if any Information Items needed to be discussed.
There was no discussion.

VIII.

OPEN AGENDA
Mrs. Rolston recognized the JWB staff anniversaries and requested an end of year calculation of
JWB staff total years of service.

Juvenile Welfare Board of Pinellas County
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Juvenile Welfare Board of Pinellas County

February 11, 2016

ADJOURN
Dr. Sewell moved for adjournment at 10:17 AM; seconded by Mrs. Rolston. No further
discussion; motion carried.
Minutes Submitted by:

Susan Rolston
Board Secretary
03/10/16

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
March 10, 2016
Monthly Board Financial and Investment Report
Item II.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY 15/16 Budget

FINANCIAL HIGHLIGHTS
February 29, 2016
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $4.6M to $56,496,756 from the prior year amount of $51,870,255.
Cash and Investments increased from the prior year by $4,884,154. This includes ad valorem tax and interest
revenue.
Due from Agencies includes a receivable due from Neighborhood Family Centers for payroll and payment activity
during the current month. Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
• Liabilities:
Total Liabilities increased by $29k to $422,182 from the prior year amount of $393,466.
Payables increased by $50,494 from FY 14/15. The unpaid accounts payable was higher at the February 2016
month end compared to February 2015 month end.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave and long term copier lease amount.
• Fund Equity:
Total Fund Equity increased $4.6M to $56,074,574 from the prior year amount of $51,476,789.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 15/16 budget.
Assigned for Cash Flow requirements is designated in accordance with the JWB fund balance policy that
identifies an amount to be maintained for cash flow needs when no advalorem revenues are received. For cash flow
purposes, this fund provides approximately two months of operating reserve.
Undesignated JWB fund is the beginning fund balance amount.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
(FINANCIAL HIGHLIGHTS Continued on next page)
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• Revenues and Expenses:
Property tax revenue is $49,067,221, which is higher ($3.3M) than the FY 14/15 revenue of $45,766,467.
Grant revenue includes current revenue received from PEMHS Family Reunification Team, Directions for FSI and
VITA.
Interest revenue year-to-date is $32,857. Interest revenue includes interest from the Note Receivable and interest
income from investments. There is $52.0M currently invested in BB&T, Regions, the Florida Local Government
Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from Tampa Bay 211 and the in-kind advertising from
Brighthouse for the Kids First Awards.
Administration expenses are $2,487,111 at the end of February. Of this total, eighty-three percent is personnel
expense.
Grant expenses are $13,821 at the end of February.
Children and Family Program reimbursements include payments of $12,187,933 to date. The FY 15/16 amount
is $26k more than FY 14/15.
• Contracts ≤ $50K : None
• Budget Transfers < $50K: Non-Operating (GEMS Enhancements) - $33,493

Page 2 of 6
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
February 29, 2016

ASSETS
Cash and Investments
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

Governmental
Fund

PCMS
Funds

General

General

$

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Unearned Revenue
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned-F/Y Expenditure
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

$

TOTALS

FY 15/16

51,609,803 $
765,613
87,054
20,919
4,709,437
(1,269,556)
498,069
56,421,339

73,333
2,084
75,417

79,178
11,546
318,488
409,211

12,971
12,971

79,178
24,517
318,488
422,182

28,684
31,315
333,466
393,466

3,425,617
-

131,151

3,425,617
131,151

3,550,339
147,562

498,069
4,729
0
2,323,482
7,590,500
9,352,789
32,748,237
56,074,573
56,496,756

671,130
4,258
5,625
4,527,462
7,774,368
4,577,366
30,218,679
51,476,789
$ 51,870,255

498,069
4,729
0
2,323,482
7,590,500
9,352,789
32,816,942
56,012,128
56,421,339

116
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$

$

(68,705)
62,446
75,417 $

51,683,136
765,613
89,137
20,919
4,709,437
(1,269,556)
498,069
56,496,756

FY 14/15

$ 46,798,982
725,641
86,751
3,003
4,803,391
(1,218,643)
671,130
51,870,255

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING February 29, 2016

FY 15/16
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
Cash Forward
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE

Administration
Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
Depreciation
Fund Balance Unassigned
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES

$ 55,492,374
187,445
50,000

$

7,668,406
15,423,226
75,777,098

73,269,878

6,305
49,127,822
266,113
49,393,935

75,777,098

7,117,499
124,725

2,487,111
13,821

7,377,600
7,059,372

2,539,236
3,442,933

(52,125)
(3,429,112)

8,740,238
17,128,019
19,712,167

2,631,269
3,802,586
5,754,078

8,850,224
17,202,619
20,522,575

2,517,976
3,636,877
6,007,100

113,293
165,709
(253,022)

1,285,440
2,117,640
489,702
16,554,448
73,269,878

1,241,539
341,594
38,881

1,256,049
1,160,000
1,452,895
10,895,764
75,777,098

1,151,456
28,944
111,398
19,435,920
341,669
19,777,589

90,083
312,650
(72,517)
(3,125,041)
(6,851)
(3,131,892)

$ 73,269,878

$

EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Assigned-F/Y Expenditure
TOTAL: $ 73,269,878

$

16,310,879
334,818
16,645,697

$

$

52,335,371
292,095
58,000

75,777,098

$

Y.T.D. ACTUAL
Difference

45,766,467
122,297
18,925
3,748,990
49,656,679
339,588
49,996,267

285,000
17,255,059
73,269,878

49,067,221
21,439
32,857

FY 14/15
ANNUAL
Y.T.D.
BUDGET
ACTUAL

$

$

3,300,754
(100,858)
13,932
(3,742,685)
(528,857)
(73,475)
(602,332)

$

32,748,238

30,218,678

131,151
3,425,617

147,563
3,550,339

(16,412)
(124,722)

498,069
4,729
0
7,590,500
9,352,789
2,323,482
56,074,574

671,130
4,258

(173,061)
471
(5,625)
(183,869)
4,775,423
(2,203,980)
4,597,785

Page 4 of 6
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2,529,560

5,625

$

75,777,098

$

7,774,368
4,577,366
4,527,462
51,476,789

$

JUVENILE WELFARE BOARD
February 29, 2016

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year

Admin YTD Budget to YTD Expense
ComparisonItem II.B.
$1,200,000
$1,000,000

60,000,000

$800,000

50,000,000

$600,000

40,000,000
30,000,000
20,000,000

Revenue

$400,000

Budget

Expense

$200,000

Expense YTD

$-

10,000,000
FY 15/16

FY 14/15

AGENCY ADVANCES
Date
Issued

Advance
Amount

Agency

YTD
Returned

Amount
Outstanding

Most Recent
Payment

NONE

TOTAL:

-

-

-

CONTRACTS SIGNED THIS MONTH
Name

02/09/16

Mosaic Network, Inc.

Amount

Description

$229,900

GEMS license, technical services, system maintenance,
350 users. Includes discount for upfront payment.

BUDGET TRANSFERS APPROVED THIS MONTH
Name

02/09/16

02/10/16

Amount

$20,667

General Ledger Account -Non-Operating
(GEMS Enhancements)
General Ledger Account -Non-Operating
(GEMS Enhancements)

$12,826

Page 5 of 6
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Description
Increase budgeted amount for the increase in users for
the annual Mosaic contract from 300 users to 350
users. The increase is for the new licenses for the
Mosaic contract for 2015/16
Increase budgeted amount for the increase in users for
the annual Mosaic contract from 300 users to 350
users. Originally budgeted amount included a possible
increase. Additional dollars were needed to cover

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending February 29, 2016
AVERAGE
RATE

ENDING
BALANCE

BANK

ACCOUNT

BB & T

Concentration Account
Market Investment Account

0.15%

2,814,589.70
22,107,099.09

Investment Sweep Trust Account

0.10%

4,042,563.39

235.89

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

0.39%

3,617,798.85

838.07

FLORIDA PRIME

Investment Pool - FUND A

0.53%

19,099,118.48

8,107.60

$ 51,681,169.51

$ 11,882.65

REGIONS

(1)

(1)

$

YIELD
$

2,701.09

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

BUDGET COMPARISON
Year To Date
BUDGET
$20,833.33

$50,000.00
(3)

Year To Date
$

ACTUAL( 3 )
30,121.96

to YTD Budget
145%

Includes interest adjustments for the month not reflected in the interim statements.

Investments by Institution
7.0%

7.8%
Regions

37.0%

BB&T
FL Prime (SBA)

48.2%

FLGIT

Investments by Category

YTD Investment Yield Amount
Comparison

100%
80%

$40,000
60%

$30,000
40%

$20,000
20%

$10,000
0%

$0
FY 15/16
Average Rate-.27%

FY 14/15

Savings, Demand Deposits, Investment Pool MAX=75%
Certificates of Deposits
MAX=100%

Average Rate - .12%

Page 6 of 6
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YTD Budget
$ 9,288.63

Board of Directors Meeting
March 10, 2016
Ratify Finance Committee Meeting Recommendations
from February 29, 2016
Item III.A.
Recommended Action:
Strategic Plan
Key Result Area:

Board Ratification of Actions Taken at the February 29, 2016 Finance
Committee Meeting

Increasing Organizational Capacity

At the February 29, 2016 Finance Committee meeting, the committee took the following action and requests
ratification by the Board:
Action: Approve the Release of the Enterprise Resource Planning (ERP) Request for Proposals

Staff Resource: Brian Jaruszewski

15

Finance Committee Meeting
February 29, 2016
Approve the Release of the Enterprise Resource Planning
Request for Proposals
Item I.
Recommended Action:
Strategic Plan
Key Result Area:

Approve the Release of the Enterprise Resource Planning Request for
Proposals
Increasing Organizational Capacity

The Juvenile Welfare Board (JWB) has utilized the Microsoft Great Plains solution for its financial software for
both JWB and our Administrative Services Organization (ASO) for over 15 years. Although this accounting
system has satisfied the requirements for a financial solution, JWB is interested in realizing the benefits that can
be provided through an integrated Enterprise Resource Planning (ERP) system designed specifically for the
unique requirements of public sector organizations.
ERP software applications integrate all financial functional tasks into a single enterprise-wide administrative
system. The architecture of a new ERP system will allow JWB to improve efficiencies by accomplishing the
following:









Be more transparent to meet pending legislative requirements
Integrate financial data to eliminate functional gaps
Provide real-time information to all staff
Automate manual processes and workflows
Replace the legacy financial system which has been in use for over 15 years
Create an enhanced reporting capabilities
Enable enhanced self-service capabilities for staff
Take advantage of current technology

The following are the modules which are in scope for the ERP project:
-Accounts Payable
-Miscellaneous Billing & Accounts Receivable
-Bank Reconciliation
-Project Accounting
-Budgeting
-Purchasing
-General Ledger
-General & Technical Requirements
-Fixed Assets
-Cash Management
-Contract Management
Payroll and Human Resources are not in the scope of this project. Both services are currently provided by
Paycor.
Staff Resource: Brian Jaruszewski, Laura Peele, Lynn De la Torre, Diana Carro, Shannon Allen, John Ondrovic
16

REQUEST FOR PROPOSAL
For an
Enterprise Resource Planning (ERP) System

SUBMISSION DUE DATE AND TIME
April 25, 2016 12:00 PM EST
DELIVERY OF PROPOSALS
Written quotes must be submitted via email.

Juvenile Welfare Board of Pinellas CountyRFP
14155 58th Street North, Suite 100
Clearwater, FL 33760
(727) 453-5600

17

Proposal Submission Summary
Submission Due Date:

April 25, 2016 12:00 PM EST

Submission
Requirements:

The following documents must be emailed as attachments to JWB with
the names and electronic file formats show below:
1. ERP System - Proposal [Vendor name].pdf
2. ERP System - Specifications [Vendor name].xlsx
3. ERP System - Pricing Forms [Vendor name].xlsx
Additional supplemental information may be included as separate files.

Submission Email:

rfp@jwbpinellas.org
The maximum email size JWB can receive is 10 MB. If the submission
email, including attachments, is greater than 10 MB, please send
multiple separate emails which are individually less than the 10 MB
maximum.

Receipt Confirmation:

JWB will reply to confirm receipt of all proposals by 5:00 PM EST of
the day they are received with the exception of April 25, 2016.
On the submission due date, April 25, 2016, JWB will reply to confirm
receipt of proposals received before 12:00 PM EST by 1:00 PM EST.
Vendors who do not receive an email confirmation receipt in the times
above should contact JWB at 727-453-5618 to verify email receipt
only.
Vendors are encouraged to respond early. JWB is not responsible if
technical difficulties are encountered during the submission process
on submission due date.

Submission Questions:

Effective immediately and until notice of contract award, all Vendor
communications regarding this RFP shall be directed to:
rfp@jwbpinellas.org

Important Notice:

Page 2 of 65

JWB will distribute all official changes, modifications, and responses to
questions relating to the requirements of this RFP. Any other
information from any other source shall not be considered official, and
Vendors relying on other information do so at their own risk.
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RFP Milestone Summary
Below are specific and anticipated milestone dates and times related to this Request for Proposal
(RFP). An addendum will be issued if it is necessary to adjust any of the specific dates and times
below:
Milestone

Date

RFP Issued

March 14, 2016

Non-Mandatory Pre-proposal Conference1

March 31, 2016 1:00 PM EST

Deadline for Clarification Questions

April 12, 2016 4:00 PM EST

Final Response to Clarification Questions Released

April 18, 2016 5:00 PM EST

Proposal Submission Due Date

April 25, 2016 12:00 PM EST

Anticipated RFP Team Shortlisting Meeting

May 25, 2016 9:00 PM EST

Anticipated Notification of Demonstration Dates

May 26, 2016

Software Demonstrations2

June 20, 2016 – July 13, 2016

Anticipated Reference Checks and Due Diligence

June 2016 – August 2016

Anticipated RFP Team Final Selection Meeting

TBD

Anticipated Contract Negotiations and Award

September 2016 – November 2016

Anticipated Implementation Kick-off

January 2017

Teleconference available. Additional information in section 2.7.
JWB has scheduled three specific weeks for software demonstrations and is requesting vendors to respond
with their first and second preferred dates which they will hold until notification of software demonstrations.

1
2
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1 Introduction
1.1

Overview

The Juvenile Welfare Board of Pinellas County (JWB) is interested in soliciting proposals from qualified
providers of public sector ERP software whose ERP System meets or exceeds JWB’s overall
requirements and will allow JWB to leverage its investment as its needs grow and evolve. The
following reflects the ERP System modules which JWB is requesting through this RFP:
Accounts Payable

Contract Management

Bank Reconciliation
Budgeting

Fixed Assets
General Ledger

Cash Management

Misc. Billing and Accounts
Receivable

Project and Grant
Accounting
Purchasing
General and Technical
Requirements
Various integrations to
other systems as defined.

Please note that Payroll and Human Resources processes are not in scope.
1.2

Definitions

The following definitions are used in this RFP, including the Functional Requirements in Section 4:
JWB: The Juvenile Welfare Board of Pinellas County.
Vendor(s): Companies or organizations submitting a proposal in response to this RFP.
ERP System: The software solution to be provided through this RFP.
Administrative Contracts: All JWB contracts that are not program contracts. These contracts are
developed and managed by staff in the Budget and Business Services unit.
Administrative Services Organization (ASO): A JWB department that provides financial services
and benefit administration for some of JWB’s funded agencies (e.g. NFCs) to meet their
administrative needs.
Family Services Initiative (FSI): Strategic partnership that provides direct access for families
through wrap around services for the goal of assisting families to achieve stability.
Neighborhood Family Centers (NFCs): Funded by the Juvenile Welfare Board, the 501(c)(3)
organizations provide service in the core areas of parent support and skills training, literacy services,
economic development activities, child development activities, outreach and other activities to
benefit low-income families and children. The funds provided to these organizations are managed
by JWB’s ASO.
Pinellas Core Management Systems (PCMS): A 501(c)(3) that is a blended component unit of the
Juvenile Welfare Board that receives and administers federal, state, and local grants, and other
funds.
Program Contracts: JWB contracts used to fund agencies that deliver programs for one or more
of three strategic focus areas: School Readiness, School Success, and Prevention of Child Abuse
& Neglect. These contracts are developed and managed by staff in the Contract Management unit.
External Entity: Any of the Neighborhood Family Centers (NFCs) or Pinellas Core Management
Systems (PCMS) who JWB services as a financial fiduciary or performs accounting services.

Page 5 of 65
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1.3

JWB Background

The Juvenile Welfare Board of Pinellas County (JWB) was established by the citizens in 1946 as the
nation’s first countywide agency investing dedicated property tax revenues to better the lives of
children and families. Guided by its mission, JWB invests in partnerships, innovation and advocacy to
strengthen Pinellas County children and families. JWB’s efforts also strengthen neighborhoods,
communities and schools, making Pinellas County a better place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of Pinellas children
and families: School Readiness, School Success, and the Prevention of Child Abuse and Neglect.
The decision to build supports, allocate resources and establish partnerships is further guided by a
set of principles that include: a commitment to quality, prioritizing early intervention and prevention
resources for the most vulnerable children, investing in promising practices, maintaining public
accountability, and continued flexibility in responding to emerging issues that impact Pinellas children,
especially in JWB’s three focus areas.
JWB currently utilizes Microsoft Great Plains as its core financial software solution. The system is
currently accessed by less than 15 of JWB’s 57 staff members to support the accounting processes
and financial reporting requirements of 13 entities including:
 Juvenile Welfare Board of Pinellas County;
 Pinellas Core Management Systems; and,
 Eleven (11) Neighborhood Family Centers.
The Microsoft Great Plains solution has served many of JWB’s requirements since being implemented
approximately 15 years ago; however, JWB is interested in realizing the benefits which can be
provided through an integrated Enterprise Resource Planning (ERP) system designed specifically for
the unique requirements of public sector organizations. JWB’s vision is “to provide an integrated
Enterprise Resource Planning (ERP) system that will support JWB staff in the delivery of services and
activities, take advantage of best practices, and significantly improve the efficiency and effectiveness
of JWB's customer service and business processes.”
In addition to Microsoft Great Plains, JWB also relies heavily on several other enterprise software
applications to support key business processes. Specifically, JWB has outsourced its payroll function
to a third-party payroll provider, Paycor. Additionally, several other enterprise applications which
manage financial information, such as Mosaic Grant Evaluation and Management Solution (GEMS)
and Integrated Human Services Information System (IhSIS), are utilized by JWB to support specific
functional requirements related to JWB’s program funding and agency reimbursement business
operation. A listing of existing applications is available in section 1.4 Current Application Environment.
A minimal level of integration currently exists between Great Plains and JWB’s other enterprise
applications which requires duplicate data entry to maintain redundant information in each system,
reconciling data between each system, and compiling data to generate comprehensive reports. JWB
anticipates exploring opportunities for increased integration through the ERP Project including
potential interfaces described in section 3.6.6 Integrations and Interfaces (Section 6.6).
JWB also relies heavily upon numerous Microsoft Excel workbooks to manage typical ERP business
processes. Many of JWB’s shadow systems were developed decentrally by end-users to supplement
functionality in Great Plains or due to limited access to data managed through Great Plains. A listing
of key workbooks desired to be replaced through the ERP System are listed in section 1.4 Current
Application Environment.
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1.4

Current Application Environment

A list of JWB’s current ERP System related applications are presented below with an application migration plan:
Legend Code
R
Replace

Description
JWB is intending on replacing this application with the selected ERP System.

C

Consider

JWB is considering replacing this application with the selected ERP System

M

Maintain

JWB is intending on keeping the application and not interfacing / integrating it with the ERP System.

I

Interface

JWB is intending on keeping the application and interfacing / integrating it with the selected ERP System.

Current Application
Bank of America Works
BB&T Cash Manager
Online
Mosaic Grant Evaluation
and Management
Solution (GEMS)
Microsoft Great Plains

Laserfiche
Microsoft Dynamics
Report Designer
Page 7 of 65

Application Description
Administer purchasing cards for Juvenile
Welfare Board staff and Family Services
Initiative.
Banking entity for the Juvenile Welfare Board
and Neighborhood Family Centers (bank
reconciliations, transfers, reporting).
Grants Management on-line system used by
the JWB funded providers to submit budgets,
budget amendments, and reimbursement
requests to JWB.
Accounting system which consists of the
Financial, Purchasing, Sales, and
Administrative modules. The financial module
includes the General Ledger and Fixed
Assets/Inventory. The purchasing module
includes Accounts Payable and Purchasing.
The sales module includes Accounts
Receivable. The administrative module is
utilized for higher level setups.
The document repository system used by JWB
for all document retention requirements.
Report writer used to create and print reports
from Great Plain database.
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Migration Plan
I

Expected ERP System Module
Accounts Payable

I

Bank Reconciliation / Cash
Management

I

Accounts Payable

R

All modules

I

All modules

R

General and Technical
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Current Application
MS Office Suite
PanatrackerGP
Integrated Human
Services Information
System (IhSIS)

Paycor
SharePoint

Smartlist
Budget Development
Excel Workbooks
Budget Amendment Log
Excel Workbook
Payroll Positions Excel
Workbook
Budget Tracking Excel
Workbooks
Budget / Revenue
Forecasting Workbooks
Budget Book (Excel and
Word)
Page 8 of 65

Application Description
General office productivity.
Microsoft Dynamics Great Plains fixed asset
management.
Content management system (CMS) for
behavioral health that will allow an organization
to manage information and services about
participants across provider network. This
application is used by JWB to process and
track authorization requests for wrap around
services from JWB funded agencies.
Payroll provider utilizing the Payroll, HR & Time
and Attendance modules.
SharePoint is used as a private/secure way of
transferring files between the NFC’s and ASO.
Files include, but not limited to, the Monthly
Financials, Accounts Payable/Receivable, Bank
Statements, Check Registers, Forms for new
hires/terminations, copies of Quarterly 941’s
and RT-6 forms.
Ad hoc reporting tool for Microsoft Dynamics
Great Plains
Utilized by JWB staff to perform annual budget
development.
Maintains record of budget amendment
requests and approvals (including if it is a onetime amendment).
Maintains record of budgeted payroll positions.

Migration Plan
M/I
I/R

Expected ERP System Module
N/A
Fixed Assets

I

Purchasing / Accounts Payable

I

General Ledger / Budgeting

C

All Modules

R

General and Technical

R

Budgeting

R

Budgeting

I

Budgeting

Various workbooks maintained decentrally by
budget managers to compare actual expenses
to allocated budget and projected future
expenses.
Utilized to estimate budget forecasts and
revenue projections.
Budget book preparation using Microsoft Excel
(for charts) and Word for publishing.

R

Budgeting

R

Budgeting

R

Budgeting
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Current Application
Administrative Contract
Excel Workbook
Non-Administrative
Contract (e.g. Program)
Excel Workbook
Check Request / PO
Request Excel Form
Travel Reimbursement
Request Excel Form
Contract Balance Excel
Workbook

Fixed Asset Tracking
Excel Workbook
Grant Tracking Excel
Workbook
DemandStar
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Application Description
Maintain record of administrative contracts
including Vendor, JWB contacts, accounts,
amount, and additional information.
Maintain record of program contracts including
agency JWB contacts, performance measures,
amount, and additional information.
Utilized to request check or PO.

Migration Plan
R

Expected ERP System Module
Contract Management

R

Contract Management

R

Purchasing

Utilized to request travel reimbursement.

C

Accounts Payable

Single official contract balance workbook
maintained by Budget and Business Services
Unit as well as multiple decentrally managed
workbooks to monitor remaining contract
balances.
Utilized to track supplemental Fixed Asset
information not maintained in Great Plains for
“tracking assets.”
Utilized to track active and pending grants.

R

Contract Management

R

Fixed Assets

R

Project and Grant

Manage procurement solicitations.

I/C
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1.5

Current Technical Environment

JWB maintains technology standards to which it strongly prefers to adhere to through the
implementation of the ERP System. The table below summarizes JWB’s technical environments and
standards.
Vendors are required to submit technical information about the proposed ERP System as described
in section 3.4 Technical Infrastructure (Section 4). Vendors must closely review the technical
summary below to assure that their RFP responses clearly identify:


Areas of known or potential conflict between the ERP System and JWB’s environments;
and,



Recommendations to best implement and operate the ERP System in JWB’s
environments.

Topic
Network
Infrastructure
Configuration (WAN
& Internet)

Data Center

Server & Operating
System Standard

Page 10 of 65

Description
 JWB’s computer network encompasses two buildings total. The
production site is at the core/center of the network and the second
location contains the Disaster Recovery (DR) site. All key resources are
housed at the production location.
 JWB operates a leased 100MB connection as well as several low
bandwidth backup circuits to connect the remote facility.
 The primary data center is in the main site, but JWB also employs a DR
location at the other site.
 Both the UPS and the generator have additional capacities to support
incoming system(s) for this project.
 A singular, dedicated HVAC system is used for temperature and
humidity control.
 Access to the data center is restricted via door access control.
 Fire suppression is by a water-based fire suppression system.
 There is a disaster recovery site in place.
 JWB has two HP branded servers at the main location and 2 Cisco
branded servers at the remote location.
 All of the servers are 1-3 years old and still under warranty.
 Most of the servers that are in use have a utilization rate between 11%
and 50%.
 JWB has additional hardware on site that can be employed in case of
server hardware failure.
 Windows 2008 and Windows 2012 are both used, as well as Linux.
 There are 4 VMware 5.5 clusters, but only 3 are utilized for production
at this time. The 4th one is a DR environment. All of the VMWare
servers are well utilized.
 The servers run Trend Micro for Antivirus.
 Microsoft Exchange 2010 is the messaging platform.
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Topic
Logical Network

Data Network

Storage & Backup
Environment

Workstation
Standard

Web Browser
Standard
Applications
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Description
 Multiple VLANS are used on the network for better traffic management.
 TCP/IP is used on the WAN and LAN.
 Voice traffic is present, but separated by VLAN on the network.
 JWB’s data network is a Cisco based network Cisco 3750 switches and
an ASA 5510 firewall.
 The network is very reliable and has few issues. It has a high reliability
of above 99.99%.
 JWB has two separate SAN systems, one is an 8 year old Fujitsu
Etanas which has 1TB available and the other is a Dell Compellant
SAN that has 6TB available.
 JWB uses Tivoli, Version 6.3 for its backup system.
 Disk to Disk backups are used with replication from disk to tape for
archival and removal from premises.
 There is a full backup performed weekly, with a backup window of less
than 12 hours.
 Backup tapes are kept offsite.
 The current JWB standard PC purchased today is:
 Lenovo
 Intel Core i5
 8 GB RAM
 200 GB Hard Disk Drive
 Gigabit Network card
 Windows 7 and Windows 8.1 are used in the environment.
 Citrix is also used to access Great Plains.
 Workstations are deployed manually.
 Patching is accomplished using Microsoft System update services 2008
for OS patches.
 Trend Micro is used for Antivirus on the desktop.
 Software installs are performed manually.











Microsoft Internet Explorer 11
Firefox
Google Chrome (latest version)
Identity Management: Microsoft AD 2012
MS-SQL 2014: Custom Reporting
SharePoint 2013; Laserfiche V.9 Rio: Document management system
SharePoint 2013: Web Content Management System
MS-SQL 2014: Data Warehouse
Databases: MS-SQL 2014
Microsoft Exchange 2010
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Topic
IT Staffing
Resources

1.6

Description
 The IT department is currently staffed by 5 people. (1 IT Manager, 1 Sr.
Applications Administrator, 1 IT Analyst, 1 Senior IT Specialist, 1
Facilities Coordinator) JWB outsources primary technology
infrastructure support services to Pinellas County Business Technology
Services (BTS).

Expected Scope of ERP System

Vendors are required to propose a complete ERP System including in scope software modules,
technical specifications, implementation services, data conversion, project management, and other
technology services to support the successful implementation of the ERP System.
1. Required Software. The ERP System must support the following process areas:
Accounts Payable

Contract Management

Bank Reconciliation
Budgeting

Fixed Assets
General Ledger

Cash Management

Misc. Billing and Accounts
Receivable

Project and Grant
Accounting
Purchasing
General and Technical
Requirements
Various integrations to
other systems as defined.

2. Required Services. The following services must be provided related to the ERP System:
Project Management
Software Installation
Forms and Report
Development
Data Conversion

Interface Development
Software Modifications3
Implementation and
Training
Change Management

Testing Assistance
System Documentation
Operational Redesign
Assistance
Knowledge Transfer

3. Optional Services. JWB prefers an on-premise ERP System; however, may also consider a
Vendor-hosted ERP System. Vendors may provide information on both approaches; however,
any technical or functional differences must be explained.
Additional details and descriptions related to the specifics of the expected scope can be found in
section 3 Proposal Response Format and section 4 Functional Requirements.
1.7

Anticipated Project Timeframe

JWB does not have a specific cutover date for the new system or a mandatory implementation
duration. While an implementation of 12 months or less is preferred, JWB expects Vendors to
recommend a project duration and cutover date based on their experience with similar organizations.

3

If required to satisfy a critical requirement.

Page 12 of 65

28

Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
1.8

Summary of Key Transaction Volumes

A summary of key transaction and operating volumes and standards is included below which reflect
actual and estimated amounts for the current environment:
Operating Volumes / Standards
JWB Overview
Population Serviced
Form of Government
Jurisdictional Area
Total Revenues (FY 15-16)
Total Program Budget Allocation (FY 15-16)
Total Administrative and Non-Admin Expenses
Number of Total System Users (Current)
Number of Concurrent System Users (Current)

Metric

Number of Total System Users (Anticipated Future)
Number of Concurrent System Users (Anticipated Future)
General Ledger / Bank Reconciliation
Chart of Accounts Structure
Chart Segment One Name / Account Mask
Chart Segment Two Name / Account Mask
Chart Segment Three Name / Account Mask
Fiscal Year End
Number of Funds (JWB)
Number of Department Codes (JWB)
Number of Balance Sheet Accounts (JWB)
Number of Expense Accounts (JWB)
Number of Revenue Accounts (JWB)
Number of Cash Accounts (JWB)
Number of Bank Accounts (JWB)
Number of External Entities
Budgeting
Pre-Encumbrance Controls?
Encumbrance Controls?
Position Control?
Budget Entry Model
(Centralized or Decentralized):

AAAA-CCC-FFF
Account / AAAA
Cost Center / CCC
Fund / FFF
September 30
6
103
100
34
10
8
7
11
No
Yes
No
Centralized Entry / Decentralized
Development (Excel)
4 (Base Budget, Requested,
Recommended, Adopted)
Annual

Number of Approval Levels
Budget Frequency
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Total: 938,098 / Under 18: 166,043
Independent Special Taxing District
Pinellas County
$73,269,878.00
$46,167,722
$12,670,579
12
14
Approximately 30 (including endusers)
Approximately 20 (including endusers)

29

Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
Operating Volumes / Standards
Fixed Assets
Number of Capitalized Fixed Assets
Number of Non-Capitalized Fixed Assets (tracking
assets)
Fixed asset tagging?
Fixed Asset Capitalization Threshold
Tracking / Reporting of Non-depreciable Assets?
Purchasing
Use of NIGP/Commodity Codes?
Number of Requisitions per Year (JWB)
Number of Purchase Orders per Year (JWB)
Number of Blanket Purchase Orders per Year
Contract Management
Number of Administrative Contracts Managed (JWB)
Number of Program Contracts (JWB)
Encumbered Contracts?
Accounts Payable
Number of Vendors (JWB)
Number of Invoices Input Annually (JWB)
Frequency of Check Runs
Number of Checks per Run
Number of 1099s Processed Annually

Page 14 of 65
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Metric
180
617
Yes (bar-coded)
$1,000
Yes
No
Less than 15 (direct invoice and
purchase cards primarily used)
Less than 15 (direct invoice and
purchase cards primarily used)
2
90
39
Not currently, but desired.
1,000 total / 200 active
4,326
JWB: bi-weekly / External Entities:
weekly
JWB: 30 checks and 30 EFTs /
External Entities: Less than 100
combined
JWB: Less than 200 / External
Entities: Less than 12 per entity.
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1.9

Overall Evaluation Process

Responses to this RFP will be evaluated by a team consisting of staff representing JWB’s various
financial process areas and Information Technology. JWB will use the following process to reach a
finalist Vendor decision:
1. Minimum Criteria: As part of the Vendor's RFP response, the following minimum criteria must
be met for a proposal to be considered for further evaluation. Failure to meet all of these
criteria will automatically disqualify the Vendor's response from further consideration:
1. Minimum Client Software Installations. Must have implemented their
ERP System for at least three organizations of similar size and complexity.
2. RFP Response. RFP response is received by the due date and time.
3. Response Authorization. The RFP response is signed by an authorized
company officer.
4. Response Completeness. Vendor complied with all instructions in the
RFP and provided a response to all items requested with sufficient detail,
which provides for the proposal to be properly evaluated.
2. Round 2 Evaluation: For those Vendors whose proposals pass the minimum criteria, the
following criteria will be used to further evaluate the proposals in the following order of
preference from high to low with the total possible points shown for each:


Functional Requirements
o General system functions
o Functional requirement compliance
o Reporting abilities
o Product direction

30



Implementation Requirements
o Implementation approach
o Vendor staffing provided on the project
o Completeness of work plan
o Training approach
o Change management approach
o Project management approach

20



General Vendor Requirements
o Financial stability
o Number of municipal installations
o Comparable size of installations
o Quality and clarity of proposal presentation
o Completeness of solution

20



Technical Requirements
o Current technology
o Use of industry standard tools

15
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o Compatibility with existing infrastructure
Cost
o One-time costs
o On-going costs

Total Potential Points for Round 2

15

100

3. Round 3 Evaluation: The top Vendors in the second round evaluation will then proceed to
an additional level of due diligence that may include:
Follow-up questions and answers with the Vendors;
On-site software demonstrations to include module/functionality demonstrations;
technical demonstrations, service presentation, and other due diligence;
Reference checking with comparable entities using the Vendor's ERP System; and,
Potential site visits to comparable entities using the Vendor's ERP System.

o
o
o
o

At any point in time during the third round of evaluation, a Vendor may be excluded from further
consideration. At the conclusion of the round three activities, the finalist Vendors will be
evaluated on all information collected to date against the following criteria in order of
preference with the total possible points shown for each:


Functionality
o General system functionality compliance
o Ability to satisfy critical specifications
o System allows functional flexibility and growth
o Reports and Business Intelligence Tools
o Out-of-the-box functionality
o Interface and integration functionality and support
o System workflow functionality
o Overall usability and user-interface
o Other value added
o Mobile device support

35



Ability to Deliver
o Overall implementation approach
o Completeness of work plan
o Business process consulting approach
o Training approach
o Data conversion approach
o Change management approach
o Vendor staffing provided on the project
o Overall approach to develop modifications
o User acceptance testing approach
o Modification development approach (if required)
o Project management approach

25
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Service and Support
o Overall responsiveness and quality of support
o Ability to provide timely mandated updates
o On-going support procedures and service levels
o User groups, knowledgebase, and other support

10



Investment and Costs
o One-time costs
o On-going costs
o Ten year total cost of ownership
o Soft costs for supporting / maintaining system
o Optional or third-party products

15



Technical Requirements
o Current technology and direction
o Ease of integration with other 3rd party products
o Use of industry standard tools
o Position of software in life cycle
o Compatibility with existing infrastructure
o Overall support complexity (effort, skillsets)
o System reliability and performance

10



Vendor Viability
o Financial stability
o Organizational stability
o Length of time company has been in business
o Commitment to municipal marketplace
o Number of installations
o Growth in installations
o Vendor alliances
o Innovativeness of company
o Web strategy
o Product direction
o Research & development
o Reference checking and site results
o Agreement of significant Terms and Conditions

5

Total Potential Points for Round 3
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2 Proposal Requirements
2.1

Intent

It is the intent of JWB, through this Request for Proposal and the contract conditions contained herein,
to establish to the greatest possible clarity regarding the requirements of both parties to the agreement
resulting from this Request for Proposal.
Before submitting a proposal, the Vendor shall be thoroughly familiarized with all contract conditions
and requirements referred to in this document and any addenda issued. Such addenda shall form a
part of the RFP and shall be made a part of the contract. The terms of the RFP, the selected Vendor’s
proposal, and any additional documentation provided by the Vendor during the solicitation process will
be incorporated into the final contract between JWB and the selected Vendor.
2.2

Submission Due Date and Instructions

Proposals must be emailed to the address below by April 25, 2016 12:00 PM EST:
rfp@jwbpinellas.org
Submission emails must include “ERP System Proposal – [Vendor name]” in the subject line, where
[Vendor name] represents the Vendor’s company name.
The maximum email size JWB can receive is 10 MB. If the submission email, including attachments,
is greater than 10 MB, please send multiple separate emails which are less than the 10 MB maximum.
The following documents must be emailed to JWB as attachments with the naming and electronic file
formats shown, below where [Vendor name] represents the Vendor’s company name.
1. ERP System - Proposal [Vendor name].pdf
2. ERP System - Specifications [Vendor name].xlsx
3. ERP System - Pricing Forms [Vendor name].xlsx
Proposals which do not include completed versions of files #2 and #3 listed above (in their original,
unaltered Excel format) in addition to their proposal response will be deemed non-responsive.
Additional information may be included as separate files, preferably in Adobe Acrobat (PDF) format.
JWB will reply to confirm receipt of all proposals by 5:00 PM EST of the day they are received with the
exception of April 25, 2016. On the submission due date, April 25, 2016, JWB will reply to confirm
receipt of proposals received before 12:00 PM EST by 1:00 PM EST.
Vendors who do not receive an email confirmation receipt should contact JWB at 727-453-5618 to
verify email receipt only. Vendors are encouraged to respond early. JWB is not responsible if
technical difficulties are encountered during the submission process on submission due date.
Proposals received after the deadline will not be accepted.
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2.3

DemandStar

This RFP and the attached documents may be requested from JWB’s website at jwbpinellas.org.
Additionally, JWB is using DemandStar to assist with distribution and communication of this RFP and
any addenda. Copies of this RFP, attached documents, and any addenda may be obtained from
DemandStar at www.demandstar.com.
Vendor’s who obtain copies of this RFP from sources other than DemandStar risk the potential of not
receiving addenda, since their names will not be included on the list of firms interested in this RFP.
Such Vendors are solely responsible for those risks.
2.4

Preparation of Proposals

Proposals must be prepared in accordance with the proposal response format defined in Section 3.
Proposals not complying with this format may be considered non-responsive. All pages must be
appropriately numbered and identified with the complete company name in the header and/or footer.
JWB accepts no responsibility for any expense incurred by the Vendor in the preparation and
presentation of a proposal. Such expenses shall be borne exclusively by the Vendor.
2.5

Requirements for Signing Proposal
1. Each Vendor represents that this document has been read and is fully understood.
2. The proposal must be signed in ink by an individual authorized to legally bind the person,
partnership, company, or corporation submitting the proposal.
3. All manual signatures must have the name typed directly under the line of the signature.
4. The above requirements apply to all RFP addenda.

2.6

RFP Clarifications and Questions

Questions pertaining to the terms and conditions or requirements of this RFP may be submitted to:
rfp@jwbpinellas.org
The deadline for questions is April 12, 2016 4:00 PM EST. Please use email subject line “ERP System
Question – [Vendor name]”, where [Vendor name] is represents the Vendor’s company name.
Questions and responses are public record and will be made available within a two week target via
JWB’s website (www.jwbpinellas.org) and DemandStar as an addendum. The final addenda and
question responses will be posted by April 18, 2016 5:00 PM EST.
No verbal explanation or instruction of any kind or nature whatsoever will be given before the award
of a contract to a Vendor. It shall be the Vendor's responsibility to ascertain that the proposal includes
all addenda issued prior to the proposal submission date. Addenda will be posted on JWB’s website
(www.jwbpinellas.org) and DemandStar.
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2.7

Vendor Pre-Proposal Meeting

An optional Vendor pre-proposal meeting will be held on March 31, 2016 at 1:00 PM EST at:
14155 58th Street North, Clearwater, FL Suite 100 (Conference Room 185)
Teleconference will be available with the following phone number and passcode:
<Meeting Phone>[CM1]
Verbal questions and answers during the pre-proposal will not be deemed official. For official written
question responses or if you are unable to attend, please see instructions in Section 2.6.
2.8

ADA Requirement for Public Meetings

Persons with disabilities requiring reasonable accommodation to participate in public meetings must
submit a written request via email to: rfp@jwbpinellas.org or contact by telephone 727-453-5618 at
least 48 hours prior to the meeting.
2.82.9 Advice of Omission or Misstatement
In the event it is evident to a Vendor responding to this RFP that JWB has omitted or misstated a
material requirement to this RFP or the services required by this RFP, the Vendor shall notify JWB via
the email identified in section 2.6 RFP Clarifications and Questions of such omission or misstatement.
2.92.10

Public Information

All submitted proposals and information included therein or attached thereto shall become public
record in accordance with Chapter 119, Florida Statutes unless legally excluded under the Trade
Secret and Confidential Materials exclusions.
2.102.11

Trade Secret and Confidential Materials

All proposals submitted become public records as set forth above. Unless a specific exemption exists
from disclosure, all documents submitted will be released in response to a public records request. If
the proposal includes material which is deemed a trade secret, as defined by Section 812.081, F.S.,
the following statement should be included in the proposal “Trade Secrets as defined by Section
812.081, F.S. are contained in this proposal and shall not be used or disclosed by JWB except for
JWB’s purpose of evaluating this proposal.” However, if a contract is awarded as a result of this
proposal, JWB shall have the right to use the information designated as trade secrets to the extent
subsequently agreed upon in writing between the Vendor and JWB. This does not limit JWB’s right to
use or disclose the information if the same information is obtained from another source. In addition,
each and every page that contains information that the Vendor contends contains information that is
a Trade Secret as defined by Section 812.081, F.S., must be clearly marked as such by the Vendor
prior to submission to JWB.
In addition, if any proposal contains any information that is exempt from the disclosure requirements
of Chapter 119, F.S. pursuant to any other exemption or otherwise, each page containing such
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information must be clearly marked as such by the Vendor prior to submission along with a citation to
a statutory exemption or other law prohibiting the disclosure of the marked information.
Notwithstanding anything to the contrary, nothing contained in the proposal shall be deemed or
interpreted to restrict or prevent JWB from complying with the disclosure requirements of Chapter 119,
F.S., when material or information is incorrectly, as determined solely within JWB’s discretion,
identified as exempt from disclosure as a Trade Secret, other statutory exemption or otherwise by the
Vendor.
Vendors are strongly discouraged from submitting any information that the Vendor feels is exempt
from public records disclosure such as information that is a Trade Secret per 812.081 as JWB will
comply with the public records law and will make the determination within its sole discretion as to
whether information submitted by a Vendor that a Vendor claims is exempt from disclosure is in fact,
exempt from disclosure. By submitting this proposal, the Vendor submits all information at its own risk
and covenants not to sue JWB and waives any claim against JWB in connection with or as a result of
any disclosures by JWB of any information contained in the proposal. By submitting the proposal, the
Vendor agrees that JWB may use and disclose all information submitted for any purpose JWB sees
fit and that it is within JWB’s sole discretion to determine if any information submitted is exempt from
disclosure.
2.112.12

Reserved Rights

JWB reserves the right to waive any informalities or irregularities in proposals.
JWB reserves the right to negotiate separately the terms and conditions or all or any part of the
proposals as deemed to be in JWB’s best interest at its sole discretion.
JWB reserves the right to negotiate with potential Vendors so that the Juvenile Welfare Board of
Pinellas County’s best interests are served.
JWB reserves the right to purchase any quantities of hardware or software items bid without altering
the unit purchase price upon award and throughout the contract period.
JWB reserves the right to refuse any or all proposals in their entirety, or to select certain equipment or
software products from various Vendor proposals, based on the best interests of JWB.
JWB reserves the right to request any additional information that might be deemed necessary during
the evaluation process.
2.122.13

Basis for Award

The qualification of Vendors responding to this RFP will be considered in the basis for award as
described in section 1.9 Overall Evaluation Process. JWB is not obligated to accept any proposal if
deemed not in the best interest of JWB to do so.
Information and/or factors gathered during interviews, negotiations, reference checks, and any other
information or factors deemed relevant by JWB, shall be utilized in the final award. The final award of
a contract is subject to approval by JWB’s Board of Directors.
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2.132.14

Award of Contract

The Vendor shall be deemed as having been awarded a contract when the formal notice of acceptance
of the Vendor’s proposal has been duly served upon the intended awardee by an authorized agent of
JWB. Note that the successful Vendor, at the time of contract execution, must be licensed to do
business in the State of Florida.
2.142.15

Tax Exempt Status

JWB is exempt from paying sales taxes. JWB’s State Taxpayers Certificate of Exemption Number is
85-8012646116C-8. JWB is exempt from federal excise tax. All prices should be quoted FOB
Clearwater, FL.
2.152.16

Pricing Eligibility Period

All Vendor proposals are required to be offered for a term not less than 9 months in duration. A
proposal may not be modified, withdrawn or cancelled by Vendor during the 9 month time period
following the time and date designated for the receipt of proposals. It is JWB’s intent to procure an
ERP System that meets the long term criteria of JWB. JWB, during the course of the selection process
may decide to purchase a subset of the Vendor’s proposal components with the initial contract. JWB
requires that Vendors agree for a period of (3) years from the date of the Vendor’s proposal to honor
software and services pricing established within the Vendor’s proposal response for Vendor proposed
components which are not included in JWB’s initial purchase. The price of the proposed components
can only be increased by the Vendor during such time period by an amount equal to the annual CPIU adjustment for the South region or 3%, whichever is less.
2.162.17

Additional Charges

No additional charges, other than those listed on the price breakdown sheets, shall be made. Prices
quoted will include verification/coordination of order, all costs for shipping, delivery to all sites,
unpacking, setup, installation, operation, testing, cleanup, training and Vendor travel charges.
2.172.18

Turnkey Solution

All prices quoted must include all software and services necessary to make the system specified fully
operational for the intent, function, and purposes stated herein. Vendors may quote pricing for
necessary hardware; however, JWB reserves the right to purchase hardware separately.
2.182.19

Insurance Requirements

JWB will require the finalist Vendor to retain insurance coverage in amounts and kinds described in
section 5 Minimal Contract Terms & Conditions[DC2][CM3].
2.192.20

Public Entity Crimes

The Vendor, by submitting a proposal attests they have not been placed on the convicted Vendor list.
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted
Vendor list following a conviction for a public entity crime may not submit a proposal on a contract to
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provide any goods or services to a public entity; may not submit a proposal on a contract with a public
entity for the construction or repair of a public building or public work; may not submit proposals on
leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact business
with any public entity in excess of the threshold amount provided in Section 287.017, for CATEGORY
TWO for a period of thirty-six (36) months following the date of being placed on the convicted Vendor
list.
2.21 Protest Procedure
Bid/Proposal protests. Any actual or prospective Bidder/Proposer, who is allegedly aggrieved in
connection with the issuance of a Bid/Proposal package or pending award of a contract, may protest
the decision by following the procedure below. JWB shall publicly post the formal award on JWB’s
website no less than three full business days after the decision to award the contract to the
Bidder/Proposer is made. All Bidders/Proposers will be sent an email with the notice of award to the
email address provided in the Bid/Proposal.
Requirements to Protest.
a. A formal written protest must be filed no later than 5:00 p.m., on the fifth business day after
the notice of award has been posted. The formal written protest shall identify the protesting
party and the solicitation involved; include a clear statement of the grounds on which the
protest is based; refer to the statutes, laws, ordinances, applicable section(s) of the
solicitation or Board policy, or other legal authorities which the protesting party deems
applicable to such grounds; and specifically request the relief to which the protesting party
deems itself entitled by Application of such authorities to such grounds.
b. A formal written protest is considered filed when the Executive Director receives it.
Accordingly, a protest is not timely filed unless it is received within the time specified above.
Failure to file a formal written protest within the time period specified shall constitute a
waiver of the right to protest and result in relinquishment of all rights to protest by the actual
or prospective Bidder/Proposer.
Sole Remedy. These procedures shall be the sole remedy for challenging an award of Bid/Proposal.
Bidders/proposers are prohibited from attempts to influence, persuade, or promote a Bid protest
through any other channels or means.
Authority to Resolve. The Executive Director shall resolve the protest in accordance with the terms of
the RFA and shall render a written decision to the protesting party no later than 5:00 p.m. on the fifth
business day after the filing thereof.
Review of Executive Director’s Decision.
a. The protesting party may request a review of the Executive Director’s decision to the Board
by delivering a written request for review of the decision to the Executive Director by 5:00
p.m. on the fifth business day after the date of the written decision. The written notice shall
include any written or physical materials, objects, statements, and arguments, which the
Bidder/Proposer deems relevant to the issues raised in the request for review.
b. The Board will consider the request for review at the next regularly scheduled Board
meeting after the request is received. It is within the Board’s discretion whether to allow
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testimony or argument from the protesting party at the Board meeting. If it is determined by
majority vote of Board members present at the meeting that the award is in violation of law
or the regulations and internal procedures of the Budget and Business Services Division or
any another applicable authority, the Board shall cancel or revise the award as deemed
appropriate within three business days after the Board meeting.
c. If it is determined by majority vote of Board members present at the meeting that the award
should be upheld, the Board shall direct staff to notify the protesting party in writing of the
Board decision with a copy furnished to all substantially affected persons or businesses
within three business days of the Board meeting. The decision shall be final and conclusive
as to JWB.
Stay of Procurement during Protests. The decision to stay a procurement during protests shall be at
the sole discretion of the Executive Director.
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3 Proposal Response Format
Vendors are required to prepare proposals in accordance with the instructions outlined in this section.
Each section in the RFP is labelled with the corresponding section for the Vendor’s response. For
example, Section 3.9 in this RFP describes Client References (Section 9) for the Vendor’s proposal.
Vendors must respond completely to all sections. For each section, the Vendor shall provide in their
response, the question asked and their answer, using the section numbering of the RFP.
Proposals must be organized as follows and further described in this section:
Section
1
2
3
4
5
6
7
8
9
10
11
12
13
14
3.1

Title
Executive Summary
Company Background
Application Software
Technical Requirements
Vendor Hosted - Optional
Implementation Plan
Staffing Plan
Ongoing Support Services
Client References
License and Maintenance Agreements
Exceptions and Deviations
Other Required Forms and Attachments
Cost Proposal
Addenda

Executive Summary (Section 1)

The Executive Summary must be limited to a brief narrative, not to exceed two (2) pages, describing
the Vendor, ERP System and proposed services. The summary should contain as little technical
jargon as possible and should be oriented toward non-technical personnel.
3.2

Company Background (Section 2)

In addition to providing responses to the following items, the Vendor must complete the Company
Background Form in section 6.9 of this RFP. Vendors must provide company background
information such that JWB can evaluate the Vendor's stability and ability to support the commitments
set forth in response to the RFP:
1. The company's background including a brief description such as history, present status, future
plans, company size, and organization charts.
2. Audited financial information for the past two (2) completed fiscal years that includes income
statements, balance sheets, and statement of cash flows.
3. Privately-held companies wishing to maintain confidential financial information must provide
information detailing the company’s stability including a Dunn & Bradstreet report (D&B).
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3.3

Application Software (Section 3)

The Vendor must provide a description of the proposed ERP System and how it will meet requirements
of this RFP including the following:
1. Describe the overall functionality of the proposed ERP System.
2. Describe unique aspects of the Vendor's ERP System in the public sector ERP marketplace.
3. Describe the ERP System licensing (e.g. site license, named users, concurrent users).
4. Describe if and how the ERP System licensing would support JWB’s ASO which performs
accounting services and serves as a financial fiduciary for 11 NFCs.
3.4

Technical Infrastructure (Section 4)

Vendors must identify where conflicts may exist between the ERP System and JWB’s current
technology environment and standards described in section 1.5 Current Technical Environment., i In
addition to providing responses to the following,: the Vendor must complete the Technical
Requirements Form in section 6.11 of this RFP, and include it in this section of the response.
1. Describe the proposed computer hardware and storage environment to support the system.
2. Provide the recommended hardware configuration, which takes into account the size of JWB,
application modules, database size, and anticipated growth including the number and type of:
application servers, database server(s), and development and test environments.
3. Provide an illustrated diagram of the technical architecture which shows components such as
the database server, applications server, reporting server, test/training server, firewall(s), web
server(s), web browser, minimum workstation requirements, remote access, wireless
connectivity, network connectivity to LANs and WAN.
4. Describe any potential use of virtual server technologies (e.g. Microsoft Virtual Server,
VMware) and application accelerators and note what Vendors you partner with or recommend
and/or support.
5. Identify the communication protocols and networking requirements that are required for
implementation and operation of the proposed system.
6. What type of database are you proposing?
7. Describe what, if any, footprint exists on the user’s desktop.
8. Describe the minimum hardware, software, storage, memory, operating system and other
requirements for desktop computers to access the application such that JWB can determine
the extent to which existing computers must be upgraded or replaced.
9. What are your guarantees on system performance?
10. Describe how your system interoperates with Active Directory.
11. Describe the security audit capabilities of your proposed ERP System.
12. What will you do to address vulnerabilities in your ERP System discovered after
implementation? In what time interval will they be fixed (Critical & non-critical)?
4.13.
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Vendor Hosted – Optional (Section 5)

3.5

This optional section is only required if the Vendor is proposing a vendor-hosted ERP System:
1. Describe your Vendor hosted model, including: hosting, integration, deployment model
(dedicated servers, shared environment), impact to JWB’s network, and any partners.
2. Describe your proposed service level agreement, including any tiered levels of service,
response times, and standard metrics.
3. Describe your data center and storage facilities, including: locations, staffing, physical
security, environmental controls (including redundant power), redundancy/load balancing
capabilities, data backups and disaster recovery capabilities.
4. Describe your logical security, including: firewalls, authentication, and data encryption.
5. Describe your change management, upgrade, and patch management policies & practices?
6. How much notification will you give JWB in advance of any scheduled downtime?
7. Provide a copy of your most recent SSAE 16 Type II audit.
3.6

Implementation Plan (Section 6)

Provide an implementation plan in narrative format supported by an activity-level project plan,
preferably using Microsoft Project. This implementation plan must include the following elements and
it is expected that the Vendor will lead the efforts in each unless stated otherwise:
1. General Implementation Approach
2. Project Management Approach
3. Hardware, Software & Storage Design and Installation Consulting
4. Data Conversion Plan
5. Report Development
6. Integrations and Interfaces
7. Training
8. Change Management Approach
9. Testing
10. Operational Redesign Approach
11. System Documentation and Manuals
12. Disaster Recovery Plan
13. Knowledge Transfer
The Vendor should not be constrained to only include the above items if the Vendor feels that
additional elements may add value to the overall implementation.
3.6.1

General Implementation Approach (Section 6.1)

Provide a general overview of your proposed implementation approach including:
1. Describe key differentiators of the approach as it relates to implementing the ERP System on
time, within budget, and with the ability to meet the diverse needs of JWB.
2. Describe how you will conclude on a preferred implementation phasing of software modules.
What is your recommended approach for this implementation?
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3. JWB anticipates a 60/40 split of implementation effort between the Vendor and JWB,
respectively. Please describe how implementation responsibilities are defined and split
between JWB and Vendor resources.
3.6.2

Project Management Approach (Section 6.2)

The Vendor must provide project management resources leading to the successful implementation of
the ERP System. This project manager will work with JWB’s project manager. It is expected that this
project manager will be on-site as appropriate to team with JWB PMO. Please:
1. Describe the project management resources which will be allocated to this project;
2. Provide an overall description of the Vendor project management approach towards this type
of engagement and projected timing for major phases of the implementation process; and,
3. Explain the plan to manage the vast amount of material that is produced during the project
through potential solutions such as a collaboration environment.
3.6.3

Hardware, Software and Storage Design and Installation Consulting (Section 6.3)

JWB operates a virtualized environment and usually installs any required hardware and equipment for
applications. JWB is open to alternative approaches which accomplish a successful implementation.
The Vendor is expected to specify, furnish, deliver, install and support all application software.
1. Describe the consulting services you provide to design the system’s technical architecture.
2. What do you propose for the most effective deployment of hardware and related equipment?
3. What services do you provide to support installation and initial configuration and tuning?
3.6.4

Data Conversion Plan (Section 6.4)

The Vendor is expected to assist JWB in the conversion of data to the ERP System. It is expected
that JWB will be responsible for data extraction from the current systems, data scrubbing, and preprocessing. The Vendor will be responsible for overall data conversion coordination, definition of file
layouts, and data import and validation in the ERP System. As it relates to data conversion, please:
1. Describe your general approach towards data conversion including specific roles and
responsibilities for JWB and the Vendor;
2. Describe how you would work with JWB to conclude on what should be converted; and,
3. Describe how you would support the conversion of multiple databases (e.g. currently JWB
maintains 13 separate databases- one for each of the 13 entities described in section 1.3.
3.6.5

Report Development (Section 6.5)

It is expected that the Vendor will lead the development of any reports required as part of the initial
deployment of the system. The Vendor must provide specialized knowledge to JWB staff during the
development of custom reports including technical training on the tools used for report development,
database schema, and architecture. Describe your report development approach including:
1. Methods to assist JWB to identify, specify, and prioritize custom reports;
2. Specialized report development tools including proprietary business intelligence tools; and,
3. Post-implementation assistance and support of custom reports.
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3.6.6

Integrations and Interfaces (Section 6.6)

The attached Microsoft Excel pricing worksheet contains a listing of desired application interfaces. In
addition to providing pricing for the development of each interface, please:
1. Describe the extent to which the various modules the ERP System are integrated;
2. Describe your approach for interfacing with other systems including the tools and methods;
3. Describe data exchange standards (e.g. XML, Web Services, or EDI) which are supported;
4. Identify potential issues for integrating with specific technologies that are used within JWB;
5. Describe the anticipated approach for each interface included in the pricing worksheet; and,
6. Confirm if you have previously interfaced with Paycor.
3.6.7 Training (Section 6.7)
JWB expects the vendor to provide training such that technical staff can perform system configuration
and administration, process owners can implement the system and new business processes, and endusers can access and utilize the ERP System. Please answer the following regarding training:
1. What is your recommended approach to training (end-user vs. train the trainer), and why?
2. What types of training do you provide and in what timeframes do you recommend them?
3. To what extent is training on-site instructor led, remote instructor led, or self-study?
4. What type of training documentation will be developed by the Vendor?
3.6.8

Change Management Approach (Section 6.8)

JWB recognizes that the transition from the current environment to a new ERP System may present
change management challenges. The Vendor should clearly identify their approach towards Change
Management including any unique approaches or tools that will be used.
3.6.9

Testing (Section 6.9)

Please describe your recommended approach to the following types of testing that are anticipated to
be performed and the type of assistance the vendor will provide to JWB to support such testing:
1. System testing
2. Integration testing
3. Stress/performance testing
4. User acceptance testing (UAT)
3.6.10 Operational Redesign (Section 6.10)
With the deployment of a new application, JWB wishes to take advantage of functionality and bestpractices within the ERP System that provide support for operational improvements. Vendors are
requested to describe their approach towards operational redesign including discussion on the optimal
time in which to conduct redesign as it relates to implementation of the new ERP System.
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3.6.11 System Documentation and Manuals (Section 6.11)

The Vendor is expected to provide user manuals and online help as part of the initial training and ongoing support. Additionally, the Vendor is expected to provide technical documentation. Please:
1. Describe what standard documentation will be provided related to the ERP System; and,
2. Describe what types of custom documentation you develop during the course of the project.
3.6.12 Disaster Recovery Plan (Section 6.12)
Please describe the services you provide around disaster recovery, if any.
3.6.13 Knowledge Transfer (Section 6.13)
Describe your process for ensuring a transfer of knowledge to JWB staff such that staff is capable of
supporting and maintaining the ERP System once the implementation is complete.
3.7

Staffing Plan (Section 7)

JWB understands that both the Vendor and JWB will need to commit staff to ensure a successful
implementation of the ERP System. Please describe your recommended staffing plan including:
1. The implementation staff provided by the Vendor (e.g., number of staff, level/skills of staff)
2. Resumes for all Vendor staff that will be assigned to the project;
3. The degree to which Vendor staff will be onsite versus off-site during the project;
4. The recommended overall project organizational structure (including JWB staff);
5. The delineation of roles and responsibilities for JWB and vendor staff on the project;
6. The staff resources required by JWB (e.g., number of staff, level/skills of staff);
7. The anticipated hourly commitment per week for each JWB staff role on the project; and,
8. The anticipated FTE commitment for JWB staff to support the system after implementation.
3.8

Ongoing Support Services (Section 8)

In addition to providing responses to the following items, the Vendor must complete the Ongoing
Support Services Form in section 6.12 of this RFP, and include it in this section of the responseJWB
expects that the Vendor will provide ongoing support services, including software support and
maintenance. Please described your provided ongoing support services including:
1. Describe the availability of any post go-live processing support (e.g. period end).
2. Describe on-site post-implementation support provided (e.g. system tuning, interface issues,
report development, optimization, user training and tips to optimize the user experience).
3. Describe helpdesk and on-going support options and protocols.
4. Describe any user groups and conferences.
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5. Describe any online knowledgebase provided.

6. Provide the minimum, maximum, and average response times provided in your support
agreement and average response time for the past twelve (12) months.
7. Provide Help Desk services for technical support and end users. Specify days and hours and
any escalation options and procedures.
8. Do you limit the number of JWB staff who can call in for support? If yes, explain your model
and how additional staff can be included and at what incremental cost?
9. Do you need remote access to the server to support/maintain it? If yes, describe the method(s)
and security used.
10. It is expected that all system updates and patches will be downloadable from the Vendor’s web
site. Describe how server-side and client-side updates are received, processed, and
distributed to the server and/or client, including but not limited to:
a. Backward version compatibility and support of back versions;
b. Timeframe/policy on moving to new versions;
c. Automatic product upgrades or on demand;
d. Ease of implementation for JWB staff versus need for services.
11. Describe the product release cycle including:
a. Frequency of upgrades/enhancements or new versions;
b. Contents of release;
c. How long release takes to implement; and,
5.d.
Use of release notes.
3.9

Client References (Section 9)

Provide at least five references of clients that are similar in size and complexity to JWB using the form
provided in section 6.8. In addition, JWB requests a listing of all public sector clients.
3.10 License and Maintenance Agreements (Section 10)
Provide sample license, service level, service level agreement, and maintenance agreements for all
components of the ERP System (e.g. hardware, software, operating system, database). Indicate the
basis on how licenses are determined and any specific assumptions for licensing the ERP System to
be utilized by the ASO to perform accounting services for the 11 NFCs who are external entities from
JWB.
3.11 Exceptions and Deviations (Section 11)
If the Vendor finds it impossible or impractical to adhere to any portion of the requirements in this RFP
it shall be so stated in its proposal, with all deviations grouped in this section which must contain a
statement of each and every objection or deviation, citing the specific RFP section(s). Objections or
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deviations expressed in other parts of the proposal, either directly or by implication, will not be
accepted as deviations, and the Vendor in submitting a proposal, will accept this stipulation.
3.12 Other Required Forms and Attachments (Section 12)
This section must include the following completed forms provided in this RFP:


Proposal Signature Form (provided in section 6.2)



Non-Collusion Form (provided in section 6.3)



Minimum Criteria Form (provided in section 6.4)



W-9 Form (provided in section 6.5)



Contract Terms and Conditions Compliance Form (provided in section 6.6)



Contract Terms and Conditions Exception Explanation Form (provided in section 6.7)

Vendors may include any relevant additional or supplemental information in this section.
3.13 Cost Proposal (Section 13)
Costs for the Vendor’s proposed ERP System must be submitted in the original, unaltered format of
the provided Microsoft Excel pricing forms described in section 6.10 of this RFP. Vendors do not need
to incorporate exports of the completed workbooks in this section; however, may include additional
cost information, quotes, or assumptions. Further, in this section, vendors must also:


Explain all factors that could affect licensing fees;



Confirm the type of license that is offered for each price (named user, concurrent user);



Indicate which product versions, platform(s), service levels are included for each price; and,



Describe any services that are included in the license fees, at no additional cost.

JWB will not consider time and materials pricing. Vendors must provide firm and fixed pricing based
on the functionality described and services proposed including travel and lodging expenses.
3.14 Addenda (Section 14)
Receipt and acceptance of addenda, if applicable, is to be acknowledged by signing and returning the
document in this section of the proposal.
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4 Functional Requirements
4.1

Introduction

The functional requirements for this RFP are provided in the attached Excel workbook named ERP
System - Specifications.xlsx. They define a system that will operate efficiently while providing a high
level of flexibility in meeting JWB’s current and future data needs.
Vendors must replace cells A1:G1 in the first worksheet with the Vendor’s Company Name which will
be repeated and printed for each subsequent module. The Priority column includes one of the
following to indicate the importance of the specification:
H

High. This is a feature that JWB already has in the current software or is a necessary
feature.

M

Medium. This is a feature that JWB would like in the new system but currently does
not have.

L

Low. This is a feature that is not applicable at this time or something that could be a
future deployment.

Each Vendor must review the specifications and respond with the availability of the ERP System to
satisfy the requirement in the “Availability” column as follows:

Y

Yes. Functionality is provided out of the box through the completion of a task
associated with a routine configurable area that includes, but is not limited to, userdefined fields, delivered or configurable workflows, alerts or notifications, standard
import/export, table driven setups and standard reports with no changes. These
configuration areas will not be affected by a future upgrade. The proposed services
include implementation and training on this functionality, unless specifically excluded in
the Statement of Work, as part of the deployment of the ERP System.

R

Reporting. Functionality is provided through a custom-developed report developed
using proposed reporting tools and report development services quoted in your costs.

T

Third Party. Functionality is provided by proposed third party functionality (third party
is defined as a separate Vendor from the primary software Vendor). The pricing of all
third party products must be included in the cost proposal.

M

Modification. Functionality is provided through customization to the application,
including creation of a new workflow or development of a custom interface, which may
have an impact on future upgradability.

F

Future. Functionality is provided through a future general availability (GA) release that
is scheduled to occur within 1 year of the proposal response.

N

Not Available. Functionality is not provided.

Use the Cost column for all R, M, or F responses to estimate the cost to be incurred by JWB (which
must also be reflected in the provided pricing forms. Use the Comment column to provide additional
comments pertaining to your response as necessary.
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5 Minimal Contract Terms & Conditions
The contractual terms and conditions will be fully negotiated after a vendor is selected by the Juvenile
Welfare Board of Pinellas County (the “Client”). Responses to the contract terms outlined in this
section may be considered in the selection process and such terms shall be included in the final
contract between the Client and the Vendor (the “Agreement”). For purposes of these terms and
conditions, the term “Vendor” means the vendor responding to this RFP and all such terms shall apply
to any subcontractor of the Vendor. Use of the term “Exhibit <##>” throughout these contract terms
refers to supplemental documents that Client expects will be included in the final contract package.
The following contract terms and conditions, substantially in the form contained herein, are expected
to be agreed to by the vendors as part of contract negotiations. Compliance must be explicitly noted
in the Vendor Proposals using the checklist form provided in section 6.6 of the RFP. Any exceptions
must be described using the form in section 6.7. Lack of exceptions listed on the checklist forms shall
be considered acceptance of all of the terms and conditions as presented in this RFP.
5.1

Scope of Agreement

Client agrees to license the software detailed in Exhibit <##> (“Software”) and receive the services
detailed in the Statement of Work detailed in Exhibit <##> (“Services”). Vendor agrees to provide
Software and Services (the “Solution”), subject to the terms and conditions stated in this Agreement
including all Exhibits. Payment for such services shall be per Exhibit <##> and shall not exceed the
total amount included in Exhibit <##> without the prior written consent of Client. The Client, without
prior and mutual written agreement, will incur no other service costs. The service costs in Exhibit
<##> are inclusive of all services described in the Statement of Work included as Exhibit <##>. Client
agrees to provide server, desktop and other hardware and configuration based on Vendor’s
recommendation per Exhibit <##>.
5.2

Documentation

Vendor shall deliver to Client one (1) complete copy of the user documentation describing the
functionality and operation of the Software in Client’s environment and technical documentation
describing the technical support procedures to assist with the on-going support of the Software
(“Documentation”), including an electronic version with the ability to modify to the needs of Client, and,
as part of the license granted herein. Vendor agrees that Documentation provided with the Software
will be updated to reflect any Customizations contracted by Client with Vendor. Client shall have the
right to make as many additional copies of the Documentation for its own use as it may determine.
5.3

Incorporation by Reference

The Vendor shall supply Software and Services adequate to accomplish the requirements as set forth
in the Request for Proposal and the Vendor’s response to the Request for Proposal provided herein
as Exhibit <##> and Exhibit <##>, respectively (“Contract Documents”) and Vendor’s Documentation.
Parties agree that where there is a conflict between terms of this Agreement and the information
presented in the Contract Documents, this Agreement shall take precedence. The parties also agree
that where there is not a conflict between this Agreement and the information presented in the Contract
Documents, that all terms, conditions and offers presented in the Vendor's proposal shall be
incorporated into this Agreement and shall be binding upon all parties to the Agreement.
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5.4

Entire Agreement Clause

This Agreement, including appendices and referenced attachments, constitutes the entire Agreement
between the Client and Vendor and supersedes all proposals, presentations, representations, and
communications, whether oral or in writing, between the parties on this subject.
5.5

Applicable and Governing Law Clause

The Agreement shall be subject to all laws of the Federal Government of the United States of America
and to the laws of the State of FL. All duties of either party shall be legally performable in the State of
FL. The applicable law for any legal disputes arising out of this Agreement shall be the law of (and all
actions hereunder shall be brought in) the State of FL, and the forum and venue for such disputes
shall be in the courts of appropriate jurisdiction for Pinellas County, FL.
5.6

Wording Conflicts

Should there be a conflict in wording between the Agreement and Vendor’s RFP response, the
Agreement shall prevail.
5.7

Standard Forms and Contracts

Any forms and contracts the Vendor(s) proposes to include as part of any agreement resulting from
this proposal response between the vendor(s) and the Client must be submitted as part of this
proposal. Any forms and contracts not submitted as part of the proposal and subsequently presented
for inclusion may be rejected. Client reserves the right to accept or reject in whole or in part any form
contract submitted by a vendor and/or to require that amendments be made thereto, or that an
agreement drafted by the Client be utilized. This requirement includes, but is not limited to, the
following types of forms: subcontractor, franchise, warranty agreements, maintenance contracts, third
party licenses and support agreements. The Client will negotiate any and all contracts/agreements
and prices/fees with the Vendor, if doing so is deemed in the best interest of the Client.
5.8

Grant of License

Vendor hereby grants to Client a nonexclusive, nontransferable, perpetual license to use the Software
described in Exhibit <##> solely for internal business purposes on any central processing unit owned
by Client and/or its designated service provider.
5.9

Use of Licenses by Personnel Who Are Not Employees

Client’s consultants, contractors, external customers, and business partners may access and use the
Software under the Client’s direction.
5.10 Replication of Software[DC4]
Client shall not copy or disclose Software for any purposes other than for back up, disaster recovery
and/or testing. Client has the right to develop interfaces to, and/or database applications that integrate
with, the licensed Software using Vendor’s recommended database and development tools without
voiding the maintenance and support terms or warranties herein.
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5.11 Disaster Recovery & Disaster Recovery Testing

There will be no additional software license cost to process at another site in the event of a disaster
that shuts down Client’s primary location or for testing at the disaster recovery site.
5.12 Termination
A.

In the event funds to finance this Agreement become unavailable, Client may terminate the
Agreement upon no less than twenty-four (24) hours' notice to the Vendor as set forth in
5.25.

B.

This Agreement may be terminated by Client for any reason whatsoever upon twenty-four
(24) hours' notice to Vendor as set forth in 5.25.

C.

Vendor will only be compensated for services performed prior to the termination date.

D.

Vendor may only terminate this Agreement upon thirty (30) days written notice to Client as
set forth in 5.25.

E.

The above provisions shall not limit Client's right to remedies at law or to damages.

5.13 Termination of Annual Maintenance and Support
Client may cancel maintenance upon thirty (30) day notification to the Vendor.
Maintenance may be reinstated by the Client at an amount not to exceed the back fees that would
have been due if maintenance/support had not been dropped. In the event of reinstatement of
Maintenance, the Client shall not be forced to move to a new license model and no upgrade fees for
licenses already purchased shall be charged by Vendor.
The Vendor shall give the Client at least twelve (12) months’ notice before unilaterally canceling
maintenance. In addition, the Vendor shall continue to support the software/product as long as it is
supporting such Software for other customers of Vendor.
5.14 Warranty
A.

Vendor represents and warrants that it has the right to grant the licenses set forth under this
Agreement. Vendor further represents and warrants that it has good and marketable title to
the Software sold hereunder free and clear from all liens, encumbrances, and claims of
infringement of patent, copyright, trade secret or other proprietary rights of third parties.
Vendor further represents and warrants that neither the Software in the form delivered by
Vendor to Client, nor any modifications, enhancements, updates or upgrades thereto, nor the
normal use thereof by Client, will infringe any patent, copyright, trademark, trade secret or
other proprietary right of any third party.

B.

In the event that any third party makes a claim or files a lawsuit challenging Client's right to
use the Software, Vendor shall defend and indemnify Client and hold it harmless for any and
all losses, liabilities, judgments, damages, awards and costs (including legal fees and
expenses) arising out of said claim or lawsuit, and for any monies paid in settlement thereof.
Provided, however, that Vendor shall have the sole and exclusive right to select and retain
counsel for Client in connection with the defense thereof, and shall make all decisions
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relating to the conduct of the Client's defense and any settlement made on behalf of Client.
In resolving any such infringement claim, Vendor shall, in its reasonable discretion, either
procure a license to enable Client to continue to use the Software or develop or obtain a noninfringing substitute acceptable to Client at Vendor’s cost.
C.

Vendor represents and warrants that the Software and related products as described with
this Agreement will perform in accordance with all Documentation, Contract Documents,
Vendor marketing literature, and any other communications attached to or referenced in this
Agreement.

D.

Vendor represents and warrants that the Software and related products, including all
modifications contracted under the terms of this Agreement, will meet the requirements of
Client as set forth in the Contract Documents.

E.

Client has: (i) presented detailed technical specifications of the particular purpose for which
the Software is intended, (ii) provided detailed descriptions and criteria of how the Software
can be defined to accomplish particular purpose, and (iii) defined the exact procedures and
techniques to be employed in testing whether the Software has achieved the defined
performance of this particular purpose. Given this advanced preparation concerning, and
documentation about, Client’s particular purpose, Vendor, at the time this Agreement is in
force, has (#) reason and opportunity to know the particular purpose for which the Software
is required, (#) that Client is relying on Vendor’s experience and knowledge of the Software
to identify those components which are most suitable and appropriate, and (#) that Client is
relying on Vendor’s experience and knowledge to identify the appropriate Services that will
assist in making the Software operational. Therefore, Vendor warrants that the Software
including all products included in this Agreement are fit for the purposes for which they are
intended as described in the Contract Documents.

F.

Vendor represents and warrants that all Software products provided under this Agreement
are compatible with and certified for use and operation in Client’s operating environment.
Furthermore, Vendor acknowledges that it has reviewed the hardware system ordered by
Client and represents and warrants that such hardware system as defined in Exhibit <##> is
sufficient for Client’s current and reasonably projected use, including account and transaction
volumes.

5.15 Year 2000 Warranty
The Vendor warrants that all Software for which the Vendor either sells or licenses to the Client and
used by the Client after the calendar year 2000, includes or shall include, at no added cost to Client,
design and performance so Client shall not experience Software abnormality and/or generation of
incorrect results from the Software, due to date oriented processing, in the operation of the business
of the Client.
The Software design, to insure year 2000 compatibility, shall include, but is not limited to: data
structures (databases, data files, etc.) that provide 4-digit date century; stored data that contain date
century recognition, including, but not limited to, data stored in databases and hardware device internal
system dates; calculations and program logic (e.g., sort algorithms, calendar generation, event
recognition, and all processing actions that use or produce date values) that accommodates same
century and multi-century formulas and date values; interfaces that supply data to and receive data
from other systems or organizations that prevent non-compliant dates and data from entering any
Client system; user interfaces (i.e., screens, reports, etc.) that accurately show 4 digit years; and
assurance that the year 2000 shall be correctly treated as a leap year within all calculation and
calendar logic.
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5.16 Continuity of Warranty

Client may continue the Warranty protection described above by purchasing and paying for on-going
Maintenance and Support Services described below. By doing so, all Warranty, Year 200 Warranty,
and Resolution and Response Time Warranty conditions included herein shall remain in effect, in
perpetuity, as long as payments for Annual Maintenance and Support Fees are kept current.
5.17 Intellectual Property
All information, data, programs, publications and media created specifically for and paid for by the
Client or as a result of the Services identified in this Agreement is the property of the Client unless
otherwise noted, copyright protected, or defined or agreed to by both parties to this Agreement.
5.18 Indemnification
Vendor shall defend, indemnify, and hold harmless Client, its agents, and employees from and against
any and all liabilities, claims, judgments, or actions including court costs and attorney's fees that may
hereafter at any time be made or brought by any person or entity on account of any claim including
but not limited to, personal injury, property damage, loss of monies, civil rights violation, or
discrimination allegedly caused in whole or part by any act or omission, including but not limited to,
breach of contract, negligent act, wrongful act, intentional act, omission, and any acts of fraud or
defalcation, of the Vendor, its agents, employees, or subcontractors, arising out of or relating to its
performance of this Agreement or for Vendor’s improper disclosure of confidential and/or exempt
information, or failure to comply with F.S. 119 or any other applicable law, rule or regulation. In no
event will the Vendor be liable for or have any obligation to defend Client against such liability, claims,
judgments, or actions, including costs and attorney's fees, arising out of the sole negligent acts of
Client. This provision survives termination of the Agreement.
5.19 Patents, Copyrights, and Proprietary Rights Indemnification
The Vendor, at its own expense, shall completely and entirely defend the Client from any claim or suit
brought against the Client arising from claims of violation of United States patents or copyrights
resulting from the Vendor or the Client’s use of any equipment, technology, documentation, and/or
data developed in connection with the Services and Software (together the Solution) described in this
Agreement. The Client will provide the Vendor with a written notice of any such claim or suit. The
Client will also assist the Vendor, in all reasonable ways, in the preparation of information helpful to
the Vendor in defending the Client against this suit.
In the event that the Client is required to pay monies in defending such claims, resulting from the
Vendor being uncooperative or unsuccessful in representing the Client's interest, or in the event that
the Client is ordered to pay damages as a result of a judgment arising out of an infringement of patents
and/or copyrights, Vendor agrees to fully reimburse the Client for all monies expended in connection
with these matters. The Client retains the right to offset against any amounts owed Vendor any such
monies expended by the Client in defending itself against such claims.
Should a court order be issued against the Client restricting the Client's use of any portion of the
Software related to the claim and should the Vendor determine not to further appeal the claim issue,
at the Client's sole option the Vendor shall provide, at the Vendor's sole expense, the following:
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A. Purchase for the Client the rights to continue using the contested Software product(s) or
portions thereof which may include purchase of a third party software product, or
B. Provide substitute software products to the Client which are, in the Client's sole opinion, of
equal or greater quality, or
C. Refund all monies paid to the Vendor for the Solution subject to the court action. The Vendor
shall also pay to the Client all reasonable losses related to the Solution and for all reasonable
expenses related to the installation, implementation and conversion to the new Solution.
5.20 Insurance
The Vendor must provide a certificate of insurance and endorsement in accordance with the insurance
requirements listed below prior to entering into a formal contract. Failure to provide the required
Certificate(s) of Insurance and endorsement(s) within ten (10) days following notice from the Client of
intent to award may result in Client vacating the original determination or recommendation and
proceeding with recommendation to the second lowest, responsive, responsible proposer.
The insurance policy shall have an effective date prior to the installation of the system and maintained
until Final Acceptance of the system by the Client according to the prescribed procedures.
The Vendor must have adequate insurance, for damage or loss, for all equipment and other valuables
until such time as the Client receives good and clear title. In defining insurance coverage, the Vendor
shall secure full replacement value for the system without the requirement that the Client be
responsible for any payments or deductibles. In the event that it is necessary to make a claim under
this policy, any funds received by the Vendor shall be used to secure replacement equipment for the
Client.
The Client shall be named as a primary additional insured without any contribution from any insurance
or self-insurance of Client. The Vendor shall furnish to the Client a copy of the insurance policy or
policies and all subsequent changes or updates. An endorsement or statement waiving the right of
cancellation or reduction in coverage unless thirty (30) days prior written notice is given to the Client
by registered or certified mail shall be included.
As a condition of performing work for the Client, Vendor must provide satisfactory evidence of the
following MINIMUM limits of insurance coverage with responsible companies, eligible to do business
in the State of Florida, which maintain a rating of A-IX or higher with AM Best:
A. Commercial general liability
A.
Each occurrence $1,000,000
B.
Personal Injury (including death or dismemberment) $1,000,000
C.
Property Damage related to or resulting from shipping, installation, operation, or
removal of the proposed automated system $1,000,000;
B. Automobile combined single limit of $1,000,000[MO5][CM6]
C. Professional Liability or Errors and Omissions Insurance with the provision to purchase
an unlimited tail and a limit of $1,000,000.
D. Statutory workers compensation with $500,000 of Employers Liability for all sections.
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The coverage shall not be diminished during the term of this Agreement and the Vendor shall provide
copies of all certificates of insurance to the satisfaction of the Client as to coverage and content and
shall maintain such coverages throughout the period of this Agreement.
5.21 Limitation of Liability
If Client should become entitled to claim damages from Vendor for any reason (including without
limitation, for breach of contract, breach of warranty, negligence, other tort claim, or replacement of a
solution), Vendor will be liable only for the amount of Client’s actual direct damages. In no event,
however, will Vendor be liable to Client (in the aggregate for all claims made ) for more than:
i. xxxxx (#) [DC7]times the Value of the Agreement to the extent the Client’s actual direct
damages are a result of the failure to gain Conditional Acceptance of phases or milestones
as defined in the Project Schedule or Final Acceptance of the Solution as a whole up until
Client’s Conditional Acceptance or Final Acceptance of the Solution, as the case may be; or,
ii. Following Final Acceptance of the Solution, xxxxx (#) [DC8]times the Value of the Agreement
for the Client’s actual direct damages that are a result of any other claim brought under the
Agreement that arises thereafter.
For avoidance of doubt: (a) “Value of the Agreement” shall mean the one-time charges hereunder for
Services and Software licenses, but excluding ongoing charges such as maintenance, (b) failure to
gain Conditional Acceptance does not include a decision by the Client to not put the Software in
production following successful User Acceptance Testing, and (c) at no point will clause (i) and (ii) be
cumulative; xxxxx (#) [DC9]times the Value of the Agreement will apply through Final Acceptance, and
thereafter will be reduced to xxxxx (#) [DC10]times the Value of the Agreement.
A. No Liability for Certain Damages. In no event will Vendor or any person or entity involved in
the creation, manufacture or distribution of any software, services or other materials provided
by Vendor under the Agreement be liable for: (i) any damages arising out of or related to the
failure of Client or its suppliers to perform their responsibilities; (ii) any claims or demands of
third parties (other than those third party claims covered by the indemnification obligations
stated herein; or (iii) any consequential, incidental, indirect, exemplary or punitive damages,
even if Vendor has been advised of the possibility of such damages.
B. Exclusions from Limitation; Survival. The foregoing limitations do not apply to the payment of
settlements, costs, damages and legal fees referred to herein. The limitations of liability set
forth herein will survive and apply notwithstanding any determination by a court of law that a
limited or exclusive remedy for breach of warranty set forth in the Agreement is inadequate.
The parties agree that the foregoing limitations will not be read so as to limit any liability to an
extent that would not be permitted under applicable law.
5.22 Unlimited Liability for Software Vendor Infringement
The Vendor will reimburse Client for all costs related to infringement (not “finally awarded”). There
shall be no limit of liability on behalf of the Vendor if the software is determined to be infringing.
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5.23 Public Records

Vendor acknowledges that Client is a governmental entity and is bound by Florida’s Public Records
Act, F.S. Ch. 119 which includes provisions relating to records retention, production and
confidentiality. In the event that Vendor receives a public records request pertaining in any way it will
notify Client within 2 business days of the records request and Vendor and Client will work together to
respond to any such request. Vendor agrees it will comply with all terms of that Act. Specifically, F.S.
119.0701(2) requires a vendor acting on behalf of Client to (a) keep and maintain public records that
ordinarily and necessarily would be required by Client in order to perform the service; (b) provide the
public with access to public records on the same terms and conditions that the Client would provide
the records and at a cost that does not exceed the cost provided by law; (c) ensure that public records
that are exempt or confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law; and, (d) meet all requirements for retaining public records and
transfer, at no cost, to the Client all public records in possession of the Vendor upon termination of the
contract and destroy any duplicate public records that are exempt or confidential and a format that is
compatible with the information technology systems of the Client. This provision shall survive
termination of this Agreement.
5.24 Assignments and Subcontracts
Vendor shall not assign the responsibility of this Agreement to another party nor, except as otherwise
noted in this Agreement, subcontract for any of the work contemplated under this Agreement without
prior written approval of Client. No such approval by Client of any assignment or subcontract shall be
deemed in any event or in any manner to provide for the incurrence of any obligation by Client in
addition to the total dollar amount stated in this Agreement. All such assignments or subcontracts shall
be subject to the conditions of this Agreement and to any conditions of approval that Client shall deem
necessary.
5.25 Notices Clause
All notices or communications required or permitted as a part of the Agreement shall be in writing
(unless another verifiable medium is expressly authorized) and shall be deemed delivered when:
1. Actually received, or
2. Upon receipt by sender of a certified mail, return receipt signed by an employee or agent of
the party, or
3. If not actually received, 10 days after deposit with the United States Postal Service
authorized mail center with proper postage (certified mail, return receipt requested) affixed
and addressed to the respective other party at the address set out in the section of the
Agreement titled "Identification of the Parties to the Agreement" or such other address as the
party may have designated by notice or Agreement amendment to the other party, or
4. Upon delivery by the Client of the notice to an authorized Vendor representative while at
Client site.
Consequences to be borne due to failure to receive a notice due to improper notification by the
intended receiving party of the intended receiving party’s new address will be borne by the intended
receiving party. The addresses of the parties to this Agreement are as follows:
<Vendor Contact>
<Address>

Page 41 of 65

<Client Contact>
<Address>

57

Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
5.26 Contract Extension

If Vendor anticipates missing a milestone date identified in the Project Schedule, then Vendor must
notify Client immediately so that a mutually acceptable revised milestone date can be agreed to. Such
revisions will not alleviate Client’s right to Liquidated Damages in the event such a delay is caused by
Vendor resulting in a delay of the Go Live date as defined in Project Schedule.
5.27 Changes in Agreement
The Agreement may be changed only upon the written agreement between Client’s Executive Director
or designee and the Vendor.
5.28 Survival Clause
All duties and responsibilities of any party that, either expressly or by their nature, extend into the
future, shall extend beyond and survive the end of the contract term or cancellation of this Agreement.
5.29 Risk During Software Installation
Delivery of the Software shall be made in accordance with the Project Schedule referenced as part of
this Agreement. Minor variances from this Project Schedule may be permitted subject to a mutual
agreement by both parties and confirmed by prior written notice. The Software shall be installed and
placed into good working order by representatives of the Vendor. During the time period where the
Software is in transit and until the Software is fully installed in good working order, the Vendor and its
insurer shall be responsible for the Software and relieve the Client of responsibility for all risk or loss
or damage to the Software. In addition, Vendor shall hold the Client and its officers, employees and
agents harmless from any risk of loss or damage arising out of occurrences during the installation of
the Software.
5.30 Vendor as Independent Contractor
It is expressly agreed that the Vendor is an independent contractor and not an agent of Client. The
Vendor shall not pledge or attempt to pledge the credit of Client or in any other way attempt to bind
the Client.
The relationship of the Vendor to the Client shall be that of independent contractor and no principal
agent of employer-employee relationship is created by the Agreement.
5.31 Advertisement
Vendor shall not use, in its external advertising, marketing programs, or other promotional efforts, any
data, pictures, or other representation of the Client unless Vendor receives specific written
authorization in advance from the Client’s Executive Director. Vendor will limit and direct any of its
advertising on the Client’s premises and shall make arrangements for such advertising through the
Executive Director. Vendor shall not install any signs or other displays within or outside of the Client’s
premises unless in each instance the prior written approval of the Client’s Executive Director has been
obtained. However, nothing in this clause shall preclude Vendor from listing the Client on its routine
client list for matters of reference.
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5.32 Password Security

The Vendor warrants that no ‘back door’ password or other method of remote access into the Software
code exists. The Vendor agrees that any and all access to any Software code residing on the Client’s
client/server must be granted by the Client to the Vendor, at the Client’s sole discretion.
5.33 Project Schedule and Acceptance.
Vendor will develop a detailed project schedule that details both Vendor and Client’s responsibilities,
timeline for project activities, phases, milestones, and deliverables (“Project Schedule”) in connection
with Vendor’s performance of the Services. The Project Schedule should be in sufficient detail to
specify the deliverables, conversion, training, testing, acceptance, configuration, modification,
integration, and live operation activities. Both Vendor and Client agree that a mutually agreeable
Project Schedule will be submitted and approved by Client within thirty (30) - days of the date the
Agreement is signed by both parties (“Effective Date”). In the event Vendor is unable to provide the
Project Schedule within thirty (30) - days, Client will have at its option, the ability to terminate the
Agreement and obtain all fees paid to Vendor. The Project Schedule will also include the criteria by
which the software will be tested and accepted by Client.
5.34 Programming Services
Client may during the implementation period or thereafter require modifications, interfaces,
conversion, report writing, etc., services from Vendor (“Customizations”). Vendor agrees to provide a
written Change Order describing the work to be performed and estimating the costs for Client approval
before any work is initiated by Vendor. Vendor will not exceed the costs set forth in the mutually
agreed to Change Orders without justification, in writing, that is acceptable to the Client. No costs in
excess of the estimates will be paid by Client unless approved in writing in advance of fee incurrence.
All Customizations shall be subject to Acceptance Testing before payment is released by the Client.
Acceptance of the Customizations resulting from each Change Order shall be per the Acceptance
Testing clause herein.
5.35 Acceptance Testing
For purposes of acceptance of the Solution (or portions thereof), the parties intend to use the following
staged acceptance procedure. All timeframes specified in the following procedures may be overridden
by the Project Schedule.
A. Written Deliverable: Vendor may submit interim drafts (stamped, noted or otherwise
clearly marked “Draft”) of a written deliverable to Client for review. Client agrees to
review and provide comments to Vendor on each interim draft within ten (10) business
days after receiving it from Vendor. Client will have the opportunity to review the written
deliverable for an acceptance period of ten (10) business days after delivery of the final
version (stamped, noted or otherwise clearly marked “Final Draft”) of the written
deliverable (the “Acceptance Period”). Client agrees to notify Vendor in writing by the
end of the Acceptance Period either stating that the written deliverable is accepted in the
form delivered by Vendor or describing in reasonable detail any substantive deficiencies
that must be corrected prior to acceptance of the written deliverable. If Vendor does not
receive any such deficiency notice from Client by the end of the Acceptance Period, the
written deliverable will be deemed to be accepted and an approved document marked
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“Approved” and dated will be provided to Client. If Client delivers to Vendor a timely
notice of deficiencies and the items specified in the notice are deficiencies, Vendor will
promptly correct the described deficiencies and return to Client for Acceptance. Client will
not unreasonably withhold, delay or condition its approval of a final written deliverable.
Vendor is responsible for tracking status of each deliverable including but not limited to the
date in which it was submitted to the Client and date returned.
B. Software Deliverable: Acceptance testing is an iterative process designed to determine
whether each component of the Software combined with related Services delivered by
Vendor (“Software Deliverable”) performs the functions described in the Contract
Documents and to discover and remove material deviations where the Software
Deliverable does not substantially perform the functions described in the Contract
Documents (“Defects”) through repeated testing cycles. In the event of conflicts between
Contract Documents and Application Software Documentation the Contract Documents
will prevail.
Vendor will work with the Client and make a good faith effort to develop a test plan with the
requisite details, understanding the level of detail required may change depending on the
complexity of the requested Software Deliverable and to test each Software Deliverable
(the “Acceptance Tests” or “Acceptance Testing”).
1. The “Acceptance Test Period” for each Software Deliverable will be ten (10)
business days unless an alternate time is mutually agreed upon between Vendor
and Client per the Project Schedule. The Acceptance Test Period for each
Software Deliverable will start within ten (10) business days, unless an alternate
start date is mutually agreed upon by Vendor and Client per the Project Schedule,
after the Software Deliverable is installed at Client’s designated site and Vendor
has successfully completed Vendor’s installation test and notified Client that the
Software deliverable is “Ready for Acceptance Testing.” Vendor will not be
obligated to deliver a Software Deliverable to Client until Client demonstrates the
readiness of the target technical platform and environment.
2. If Client determines during the Acceptance Test Period that the Software
Deliverable contains a Defect, Client will promptly send Vendor a written notice
reporting the alleged Defect describing it to Vendor in sufficient detail reasonably
necessary for Vendor to recreate it. Vendor will modify the Software Deliverable to
remove the reported Defect and will provide the modifications to Client for retesting. Client will then re-test the modified portions of the Software Deliverable
promptly after receiving the modifications from Vendor. In such a case, Vendor and
Client will mutually agree upon an updated Acceptance Test Period.
3. By the end of the Acceptance Testing Period Client will provide Vendor with a final
written list reporting any outstanding Defects (the “Punch List”). Client will then
have ten (10) business days after the receipt of the modifications to re-test the
modified Software Deliverable to confirm that the Defects that were reported on the
Punch List have been removed. If any Defects that were reported on the Punch
List have not been removed, Client will provide Vendor with written notification by
the end of the retesting period reporting any such Defects. In such event, the
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procedures set forth in this section will be repeated for the remaining Defects on
the Punch List.
4. Vendor and Client each agrees to work diligently to achieve acceptance of Software
Deliverable at the earliest possible date.
C. “User Acceptance Testing” shall mean testing of each Phase identified in the Project
Schedule using the process defined above for Software Deliverable.
D. “Conditional Acceptance” will occur upon the earlier of correction of Defects reported as
part of User Acceptance Testing of the Phase, or Go-Live of the Phase. There will be a
Conditional Acceptance for each Phase; Conditional Acceptance after the final Phase
constitutes Conditional Acceptance of the entire Solution. Unless the Project Schedule
determines otherwise, the Acceptance Test Period for User Acceptance Testing will be
ninety (90) calendar days, Vendor and Client will work diligently to put the Phase into Go
Live operations.
E. “Final Acceptance” involves use of the Solution in totality in production operations for a
period of ninety (90) calendar days, provision of all Services by Vendor, and completion
of the Phases and/or the Software previously tested and meeting Conditional
Acceptance. If after ninety (90) calendar days the Solution performs without Defects, the
Client and the Vendor will both issue and execute a “Final Acceptance” of the Solution.
The ninety (90) day time frame for Final Acceptance will stop if Defects are found during
production use and prevent further production use of the Software. The Final Acceptance
process will resume on the date the Defect is confirmed as fixed and will continue for the
remainder of the ninety (90) day time frame. There will be a Final Acceptance for each
Phase; Final Acceptance after the final Phase constitutes Final Acceptance of the entire
Solution.
5.36 Professional Services Warranty
A. Vendor agrees at all times to maintain an adequate staff of experienced and qualified
employees for efficient performance under this Agreement. Vendor agrees that, at all times,
the employees of Vendor furnishing or performing any services shall do so in a proper,
workmanlike, and dignified manner.
B. Vendor agrees that all persons working for or on behalf of Vendor whose duties bring them
upon the Client’s premises shall obey the rules and regulations that are established by the
Client and shall comply with the reasonable directions of the Client’s officers. The Client
may, at any time, require the removal and replacement of any of Vendor's employees for
good cause.
C. Vendor shall be responsible for the acts of its employees and agents while on the Client’s
premises. Accordingly, Vendor agrees to take all necessary measures to prevent injury and
loss to persons or property located on the Client’s premises. Vendor shall be responsible for
all damages to persons or property caused by Vendor or any of its agents or employees.
Vendor shall promptly repair, to the specifications of the Client, any damage that it, or its
employees or agents, may cause to the Client’s premises or equipment; on Vendor's failure
to do so, the Client may repair such damage and Vendor shall reimburse the Client promptly
for the cost of repair[MO11][CM12].
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D. Vendor agrees that, in the event of an accident of any kind, Vendor will immediately notify
the Client’s contact person and thereafter, if requested, furnish a full written report of such
accident.
E. Vendor shall perform the services contemplated in the Agreement without interfering in any
way with the activities of the Client’s staff or visitors.
F. Vendor and its employees or agents shall have the right to use only those facilities of the
Client that are necessary to perform services under this Agreement and shall have no right to
access any other facilities of the Client. The Client shall also extend parking privileges to
properly identified members of Vendor's full-time staff on the same basis as they are
extended to the Client’s staff.
G. The Client shall have no responsibility for the loss, theft, mysterious disappearance of, or
damage to equipment, tools, materials, supplies, and other personal property of Vendor or its
employees or subcontractors.
5.37 Ineffective Training
Vendor will submit to Client an agenda in advance of any training sessions to be covered with the key
materials provided during the course of the training. Further, Vendor will provide to Client details
associated with the layout of the training facility, computer requirements, as well as all associated
media necessary to deliver the course. Client will conduct a rating of the course after its completion
and communicate the results of this rating to Vendor for future class improvements. In the event that
Client asserts in good faith that any Vendor training consultant lacks the skill or capacity to adequately
train Client’s staff, Vendor shall replace such training consultant as soon as reasonably possible. If
Client notifies Vendor within five (5) business days of the completion of said training, that in Client’s
reasonable judgment the training sessions provided by such training consultant were inadequate or
ineffective, then Vendor shall provide a credit in training days to Client for all such training sessions
and will re-perform the ineffective training session.
5.38 Non-Performance Escalation Procedures
In the event that the Client determines that Vendor is not performing in a manner consistent with the
intent and spirit of this Agreement or in a manner consistent with commonly accepted business
practices, then the Client shall have the right to, in the sequence shown: (a) formally notify Vendor of
non-performance, (b) reserve the right to withhold any and all payments pending, including support
and maintenance fees, until the non-performance is corrected, (c) request a joint meeting of Vendor
and Client decision makers to attempt to resolve the non-performance, (d) require a Vendor employee
to be on-site at Client’s location until the non-performance is resolved, (e) invoke the Termination
clause herein.
5.39 Force Majeure Clause
Timely performance is essential to the successful initial implementation and ongoing operation of the
network described herein. However, neither party will be liable for delays in performing its obligations
under this Agreement to the extent that the delay is caused by force majeure.
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5.40 Force Majeure Requisites
Force majeure shall not be allowed unless:

A. Within five (5) calendar days of the occurrence of force majeure, the party whose
performance is delayed thereby shall provide the other party or parties with written notice
explaining the cause and extent thereof, as well as a request for a time extension equal to
the estimated duration of the force majeure events.
B. Within five (5) calendar days after the cessation of the force majeure event, the party whose
performance was delayed shall provide the other party written notice of the time at which
force majeure ceased and a complete explanation of all pertinent events pertaining to the
entire force majeure situation.
5.41 120 Day Maximum
Under no circumstances shall delays caused by a force majeure extend beyond one hundred-twenty
(120) days from the scheduled delivery or completion date of a task, unless by prior [to the end of the
one hundred-twenty (120) day period] written approval is received from the other party. Failure to
secure this written prior permission, even in the case of force majeure, shall constitute default by the
party failing to meet the requirement.
5.42 Right of Cancellation
Either party shall have the right to cancel the Agreement if force majeure suspends performance of
scheduled tasks by one or more parties for a period of one hundred-twenty (120) or more days from
the scheduled date of the task. If a cancellation due to a force majeure occurs before title passes to
the Client, the Vendor may keep any parts of the system as it can salvage, but must remove same at
its own expense. If cancellation occurs due to a force majeure after title passes to the Client, the
system shall remain with the Client and the Vendor shall be entitled to any such payments as have
accrued according to the payment schedule.
5.43 Liquidated Damages
Failure on the part of the Vendor to complete critical project milestones as established in the Project
Schedule may result in liquidated damages being imposed on the Vendor by the Client for breach of
contract and for non-compliance. The milestones will be defined in the Project Schedule and extent
of damages will be $1,000 per day for each day the project Go Live date as defined in the Project
Schedule is extended.
5.44 Pricing
All prices for Vendor's Software and Services hereunder are firm for the term of the Agreement. The
Client shall pay Vendor for satisfactory performance of the Software and Services specified in this
Agreement, the sums in accordance with Vendor’s response to Client’s RFP, this Agreement and any
related addenda. Client reserves the right to delay the purchase of Software components (“Modules”)
and related Services. The Modules subject to this price protection are included in Exhibit <##>.
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5.45 Change Orders

The Project Managers appointed pursuant to this Agreement will meet periodically to review the
Project Schedule. Changes to the scope of the project including additional Software and Services
may be proposed by either party, and if accepted by the parties, the proposed changes shall be
reduced to a written document, inclusive of any applicable pricing changes (“Change Order”). Written
approval signed by a duly authorized representative of each of the parties of such Change Order must
be obtained prior to the provision of any products or services related to such Change Order.
Vendor shall provide to Client a written quotation for any changes in this Agreement, including
Software, Services, Customizations, etc. Each Change Order shall be reviewed and approved by
Client, and shall be subject to the requirements in the section.
5.46 Payment Terms
It is expected that certain payments will be made to Vendor by Client upon delivery of the Software
with additional payments made for Software and Services based on specific project milestones as
defined in the Project Schedule.
Vendor shall invoice Client for the Total Amount on Exhibits <##> and <##> according to the following
payment schedules:
Software


10% Due upon Contract Execution



20% Due upon initial Software installation



50% Due in installments based upon Conditional Acceptance of each Software module



20% Due upon Final Acceptance

Services


80% Due in installments based on Conditional Acceptance of Milestones as defined in the
Statement of Work



20% Due upon Final Acceptance

Customizations


33% Due as incurred upon completion of design



33% Due upon Conditional Acceptance of Modification



34% Due upon Final Acceptance

Maintenance and Support Services


First year maintenance and support services fee due upon Final Acceptance

Vendor shall submit to the Client an invoice in a form agreeable to the Client. The invoice shall be
accompanied by such supporting documentation as required by the Client. Client shall reimburse
Vendor for allowable expenses within forty-five (45) days of receipt of Vendor’s proper invoice, as
provided in Florida Statutes Chapter 218 Part VII.
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To be deemed proper, all invoices must contain: (a) name and address of the Vendor; (b) invoice date;
(c) an accurate description of goods and/or services delivered; (d) the correct quantity, unit price, and
total cost of services delivered; (e) purchase order number and any discounts, when applicable; and
(f) address to which payment should be mailed.
5.47 Right to Withhold Payment
If the Vendor breaches any provision of this Agreement, the Client shall have a right to withhold all
payments due to the Vendor until such breach has been fully cured.
5.48 Travel Expense Reimbursement
All travel expense costs must be included in the Vendor’s fixed price cost. Client will not make a
separate payment for reimbursable expenses. Per Force Majeure, Client shall not be liable for
additional travel costs incurred due for any reason outside Vendor’s control.
5.49 Non-Collusion
Vendor hereby represents and agrees that it has in no way entered into any contingent fee
arrangement with any firm, employee of the Client, or other person or entity concerning the obtaining
of this Agreement. In addition, Vendor agrees that a duly authorized Vendor representative will sign
a non-collusion affidavit, in a form acceptable to Client that Vendor has not received from Client any
incentive or special payments, or considerations not related to the provision of the Software and
Services described in this Agreement.
5.50 Conflict of Interest
The Vendor represents that it does not and will not employ as a director, officer, employee, agent, or
subcontractor any elected or appointed official of the Client or any member of his/her immediate family.
5.51 Maintenance and Support Services
For as long as Client pays the maintenance and support fees delineated in Exhibit <##>, Vendor will
provide Client with maintenance and support services (“Extended Services”) with respect to the
Software. Such Extended Services shall consist of the following:
A. Vendor shall provide maintenance for the Software necessary to insure its operation in
material conformance with all Documentation, Contract Documents and all representations
and warranties set forth herein.
B. Vendor shall provide Client with any revisions, updates and enhancements of the Software,
together with related documentation, during the period in which enhancement and support
services under this Agreement are furnished.
C. Vendor agrees that the rates specified for Extended Services shall remain in effect for a
period of minimally two (#) years from initial contract signing.
D. Vendor agrees not to assign its Extended Services obligations as contemplated herein,
without prior written authorization of Client, which will not be unreasonably withheld. Vendor
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will not utilize subcontractors for any Extended Services provided herein without the express
written authorization of Client.
5.52 Annual Maintenance and Support Fees

Annual maintenance and support fees shall not be increased by an annual average
percentage greater than the annual Consumer Price Index (CPI) for the Southeast region or
three (3) percent, whichever is less, for as long as annual support fees are paid and the
license agreement between the Client and the Vendor is in effect.
Vendor agrees to send an itemized invoice to the Client at least 90 days before maintenance
is up for renewal.
5.53 Resolution and Response Time Warranty
Vendor warrants that all Resolution and Response Times delineated below shall be adhered to as
follows, as determined by the Vendor’s Project Manager:
Priority 1 support issues are defined as: Mission Critical – Software is down /undiagnosed but feared
critical; situation may require a restore and Software use is suspended until a diagnosis is given.






Response to first call time limit – within two (2) business hours.
Resolution time limit – Vendor shall use its best efforts to resolve within one –business day.
If Vendor and Client are on a support telephone call to resolve a Priority 1 support issue at
the time that normal support hours end, Vendor support representatives will remain on the
call past the normal support hours to provide what assistance can be provided at no
additional cost. Client acknowledges that programmers will not be available at that time.
Penalty for not adhering to time limits - Client shall receive a three (3) percent credit against
the annual maintenance and support fees, per incident.

Priority 2 support issues are defined as: Critical Issue – Software is not down, but operations are
negatively impacted.




Response to first call time limit – within four (4) business hours.
Resolution time limit – Vendor shall use its best efforts to resolve within two (2) –business
days.
Penalty for not adhering to time limits - Client shall receive a two percent (2%) credit against
the annual maintenance and support fees, per incident.

Priority 3 support issues are defined as: Non-Critical Issue – resolution period to be mutually agreed
upon.




Response to first call time limit – within eight (8) business hours.
Resolution time limit – Vendor shall use its best efforts to resolve within five (5)-business
days.
Penalty for not adhering to time limits - Client shall receive a one percent (1%) credit against
the quarterly Support fees, per incident.
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5.54 Video and Audio Recording

Client reserves the right to record video and/or audio of any and all training sessions, whether held at
Client site, Vendor site, or via teleconference. Use of such recordings shall be strictly for Client staff
training purposes.
5.55 Federally Mandated Changes
Vendor shall supply Client with all federally mandated changes to Vendor’s Software at no additional
cost. Vendor will make a good faith effort to provide Client with these changes within thirty (30) days
of their enactment dates prescribed by the aforementioned bodies. In the event that Vendor is unable
to supply these changes within thirty (30) days of the enactment, Client will be credited a prorated
share of the annual maintenance and support fee for every week Vendor is tardy in delivering the
required change.
5.56 Future Releases/Upgrades
Client shall be entitled to future releases and upgrades, whether of a “minor” or major” nature, of
Vendor Software for no additional cost beyond the annual maintenance and support fees delineated
in Exhibit <##>.
5.57 Solution Longevity
The Vendor certifies that the Software will remain available and fully supported by Vendor for a
minimum of five (5) years from the date the Agreement is signed and that any material changes to
Vendor’s company or products will not affect the Client's implementation, maintenance or support of
the Software as long as Client pays the annual maintenance and support fees.
5.58 Successor Software Products
In the event Vendor makes available successor software products with substantially similar
functionality as the Software which may be based on a new technical architecture (“Successor
Products”) within three (3) years of contract signing, Client may transfer the license for the Software
to the Successor Products for no additional Vendor license fees. In such event, Client shall pay the
then-current annual maintenance and support fees for the Successor Products, in addition to any
services and/or third party fees associated with the Successor Products.
5.59 Functionality Replacement
The Client maintains the rights to the Software functionality that is licensed herein, even if that
functionality later gets renamed or rebundled by Vendor.
5.60 Right to Outsource[DC13]
Software licensed to Client may be used by a third-party vendor hired by Client to perform outsource
services on Client’s behalf.
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5.61 Vendor Merger or Acquisition

In the event that the Vendor is merged or acquired, the acquiring entity shall honor all of the terms of
the existing contract.
5.62 Nondiscrimination Policy
All actions performed by the Vendor shall be in conformity with all laws and regulations regarding
nondiscrimination on the basis of race, gender, handicap, national origin, religion, marital status or
political belief.
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6 Proposal Forms and Questionnaires
6.1

Introduction

This section includes the following forms and questionnaires which are also provided in JWB – ERP
System – Vendor Forms.docx and must be submitted in the vendor’s proposal as summarized below:
Provided in
RFP Section
6.2
6.3
6.4
Error!
Reference
source not
found.
6.5
6.6
6.7
6.8
6.9
6.11
6.12
6.10
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Proposal Signature Form
Non-Collusion Form
Minimum Criteria Form
Error! Reference source not found.

W-9 Form
Contract Terms and Conditions Compliance Form
Contract Terms and Conditions Exception Explanation Form
Client Reference Form
Company Background Questionnaire
Technical Requirements Questionnaire
Ongoing Support Services Questionnaire
Pricing Forms
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6.2

Proposal Signature Form

The undersigned, as authorized proposal responder, declares that he/she has carefully examined all
requirements herein that he/she fully understands and accepts the requirements of the same, and
he/she agrees to furnish the specified items and will accept, in full payment therefore, the amount
specified below. The proposal responder will identify below its business entity as individual, DBA,
partnership, corporation, and will indicate the official capacity of person(s) executing this proposal.
Proposals shall include installation services, and the successful respondent shall obtain all required
permits and pay fees required. Travel and lodging expenses will not be reimbursed to the Vendor by
JWB and must be included in the firm fixed fee proposed.
State payment terms: ______________________________________________________________
State term proposal is held firm for: ____________________________________________________

PROPOSAL: Enterprise Resource Planning (ERP) System

Total price written

$
Total price shown on the Pricing Forms

Firm Name:

Date:

Address:

Signature:

Person executing proposal and official capacity

Names of principal officers
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6.3

Non-Collusion Form

THE AFFIDAVIT SET FORTH BELOW MUST BE EXECUTED ON BEHALF OF THE VENDOR AND
FURNISHED WITH EVERY PROPOSAL

NON-COLLUSION AFFIDAVIT
_____________________, being duly sworn, deposes he/she is the _________________________
(Name)
(Title)
of _____________________________________________, a Vendor that has submitted to JWB
(Company)
a proposal for an Enterprise Resource Planning (ERP) System as fully set forth in said proposal
and that, except as specified below, the aforementioned Vendor constitutes the only person, firm, or
corporation having any interest in said proposal or in any contract, benefit, or profit which may, might
or could accrue as a result of said proposal, said exceptions being as follows:
________________________________________________________________________________
(If no exceptions, please state)
Vendor further states that said proposal is, in all respects, fair and is submitted without collusion or
fraud; and that no member of JWB is directly or indirectly interested in said proposal.
___________________________________
(Affiant)

SWORN TO and subscribed before me, a Notary Public, in and for the below named State and City
this _________________ day of _______________, ________________.
(Day)
(Month)
(Year)

_____________________________
(Notary Public)
_____________________________
City
_____________________________
State
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6.4

Minimum Criteria Form

As describe in section 1.9 of this RFP, Vendors must meet the following criteria. Vendors must
acknowledge satisfaction of these criteria and include this form in Section 12 of their RFP response.
Minimum Criteria

Yes / No

Minimum Client Software Installations. Must have implemented their ERP
System for at least three organizations of similar size and complexity.

RFP Response. RFP response is received by the due date and time.

Response Authorization. The RFP response is signed by an authorized
company officer.
Response Completeness. Vendor complied with all instructions in the RFP and
provided a response to all items requested with sufficient detail, which provides
for the proposal to be properly evaluated.
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6.5

W-9 Form
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6.6

Contract Terms and Conditions Compliance Form[CM14]

Vendors are to mark the Comply, Exception, or Not Comply column for each Minimal Contract Term
and Condition in section 5. Comply indicates the Vendor understands and agrees to comply fully.
Exceptions must be fully explained in the form provided in section 6.7.
#
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14
5.15
5.16
5.17
5.18
5.19
5.20
5.21
5.22
5.23
5.24
5.25
5.26
5.27
5.28
5.29
5.30
5.31
5.32
5.33
5.34
5.35
5.36
5.37
5.38
5.39
5.40

Title

Comply

Scope of Agreement
Documentation
Incorporation by Reference
Entire Agreement Clause
Applicable and Governing Law Clause
Wording Conflicts
Standard Forms and Contracts
Grant of License
Use of Licenses by Personnel Who Are Not Employees
Replication of Software
Disaster Recovery & Disaster Recovery Testing
Termination
Termination of Annual Maintenance and Support
Warranty
Year 2000 Warranty
Continuity of Warranty
Intellectual Property
Indemnification
Patents, Copyrights, and Proprietary Rights
Indemnification
Insurance
Limitation of Liability
Unlimited Liability for Software Vendor Infringement
Public Records
Assignments and Subcontracts
Notices Clause
Contract Extension
Changes in Agreement
Survival Clause
Risk During Software Installation
Vendor as Independent Contractor
Advertisement
Password Security
Project Schedule and Acceptance.
Programming Services
Acceptance Testing
Professional Services Warranty
Ineffective Training
Non-Performance Escalation Procedures
Force Majeure Clause
Force Majeure Requisites
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#
5.41
5.42
5.43
5.44
5.45
5.46
5.47
5.48
5.49
5.50
5.51
5.52
5.53
5.54
5.55
5.56
5.57
5.58
5.59
5.60
5.61
5.62

Title

Comply

120 Day Maximum
Right of Cancellation
Liquidated Damages
Pricing
Change Orders
Payment Terms
Right to Withhold Payment
Travel Expense Reimbursement
Non-Collusion
Conflict of Interest
Maintenance and Support Services
Annual Maintenance and Support Fees
Resolution and Response Time Warranty
Video and Audio Recording
Federally Mandated Changes
Future Releases/Upgrades
Solution Longevity
Successor Software Products
Functionality Replacement
Right to Outsource
Vendor Merger or Acquisition
Nondiscrimination Policy
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6.7

Contract Terms and Conditions Exception Explanation Form

For all items marked as “Exception” in the Contract Terms and Conditions Compliance Form, the
Vendor must fully explain the exception below:
#

Title
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6.8

Client Reference Form

Vendor
Client
Client Contact
Phone
E-mail
Software Replaced
Describe Nature of Project and Services Provided
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6.9

Company Background Questionnaire
Vendor Name
ERP System Name
ERP System Version
1.

How do you guarantee the services provided by your company?

2.

What are your near-term and long-term company goals?

3.

What is your commitment to providing ERP Systems for the public sector?

4.

Is there outstanding litigation related to your company? If yes, please describe.

5.

How many fully operational customer installations of the version proposed in this
RFP, currently in production, has the Vendor completed?
Type
Public Sector Installations
All Installations

Florida

United Status

6.

What year the Vendor begin selling the proposed ERP System?

7.

Where is the Vendor’s headquarters and closest office to Clearwater, FL?

8.

Please list the Vendor’s sales in the previous three years:
Year
2015
2014
2013

9.

Sales

How many total employees does the Vendor have in each of the following categories:
Area
Sales / Marketing / Administration Staff
Support Staff
Development Staff
Other Staff
Total Staff

10.

Please indicate two preferred trips of three consecutive days in which the Vendor will
commit to being reserving for onsite software demonstrations. (JWB is considering
2 or 3 day demos; however, expects Vendors hold all dates committed.)
Dates
June 20 – 23
June 28 – 30
July 11 – 13
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Number

Preference #1

78

Preference #2

Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
6.10 Technical Requirements Questionnaire
1.

Identify the communication protocols and networking requirements that are required
for implementation and operation of the proposed system.

2.

What type of database are you proposing?

3.

Describe what, if any, footprint exists on the user’s desktop.

4.

Describe the minimum hardware, software, storage, memory, operating system and
other requirements for desktop computers to access the application such that JWB
can determine the extent to which existing computers must be upgraded or replaced.

5.

What are your guarantees on system performance?

6.

Describe how your system interoperates with Active Directory.

7.

Describe the security audit capabilities of your proposed ERP System.

8.

What will you do to address vulnerabilities in your ERP System discovered after
implementation? In what time interval will they be fixed (Critical & non-critical)?

9.

What is your process for notifying the customer and fixing bugs once discovered?
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Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
6.11 Ongoing Support Services Questionnaire
1.

Provide the minimum, maximum, and average response times provided in your
support agreement and average response time for the past twelve (12) months.

2.

Provide Help Desk services for technical support and end users. Specify days and
hours and any escalation options and procedures.

3.

Do you limit the number of JWB staff who can call in for support? If yes, explain
your model and how additional staff can be included and at what incremental cost?

4.

Do you need remote access to the server to support/maintain it? If yes, describe
the method(s) and security used.

5.

It is expected that all system updates and patches will be downloadable from the
Vendor’s web site. Describe how server-side and client-side updates are received,
processed, and distributed to the server and/or client, including but not limited to:
a.
b.
c.
d.

6.

Describe the product release cycle including:
a.
b.
c.
a.
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Backward version compatibility and support of back versions;
Timeframe/policy on moving to new versions;
Automatic product upgrades or on demand;
Ease of implementation for JWB staff versus need for services.

Frequency of upgrades/enhancements or new versions;
Contents of release;
How long release takes to implement; and,
Use of release notes.
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Juvenile Welfare Board of Pinellas County
Request for Proposals for an ERP System

March 14, 2016
6.126.10

Pricing Forms

Complete the pricing forms that have been provided in ERP System – Pricing Forms.xlsx. It is the
responsibility of the Vendor to ensure the accuracy of the pricing. Any errors or inaccuracies in the
provided templates are the sole responsibility of the Vendor. Include an additional pricing workbook
in a similar format if additional rows are necessary. JWB requests a firm, fixed price for each
component described below and included in the pricing form workbook as individual worksheets
(tabs):













Vendor Checklist (including discount entry)
Proposal Summary
Module Summary
Application Software
Other Software
Hardware
Impl. and Training Services
Data Conversion Services
Interface Development
Forms and Report Development
Modification Development
Other Implementation Services

Please review the following requirements and instructions for completing the pricing forms:
1. Vendors must provide prices in U.S. dollars.
2. Vendor must make clear the rationale and basis of calculation for all fees.
3. Provide price information for each separate cost component of the proposed ERP System, as
well as the costs of any modifications necessary to fully comply with the RFP requirements.
4. Detailed line item pricing is preferred; however, if any lump sum amounts are provided,
Vendors must describe what is included in the lump sum in the comments column.
5. In the event the cost component is provided for no additional fee or is included with another
line item, please describe accordingly in the comments column "no charge" or “included with…”
6. In the event the cost component is not included in the Vendor proposal, please specify by using
"No Bid" in the comments column.
7. Pricing forms must be submitted in the exact format as provided (e.g. no macros, formulas,
additional columns, modifications, passwords, etc.).
8. Vendors may propose optional products and services. Please describe accordingly using
“optional in the comments column.
9. Vendors may provide alternative pricing options. Each alternative must be submitted using a
separate Microsoft Excel pricing form workbook with a description of the alternative. This may
including proposing on-premise and vendor-hosted alternatives for JWB to consider.
10. Vendors should show any discounts separately in the appropriate discount cell.
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Board of Directors Meeting
March 10, 2016
Approve Family Services Initiative (FSI) Budget Reallocation
Item III.B.
Recommended Action:

Approve Family Services Initiative (FSI) Budget Reallocation

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

The Family Services Initiative (FSI) is a collaboration with the Juvenile Welfare Board, 2-1-1 Tampa Bay Cares,
Inc. Personal Enrichment through Mental Health Services (PEMHS), and Central Florida Behavioral Health
Network (CFBHN). The initiative assists families in need by providing system navigation services and the funding
of incidental expenses when no other funding source exists.
Historical spending for FSI has fluctuated month-to-month based on cyclical drivers such as tax season, holidays,
and summer break. Spending has also fluctuated year-to-year as system changes have been implemented to be able
to better address the changing needs of families, and as a means for increasing FSI operational efficiencies.
Currently, several changes are being recommended for the FSI system. These changes include:
 funding two (2) new positions within PEMHS system navigation to specifically address truancy
 shifting primary responsibility for processing incidental expenses from 2-1-1 to PEMHS in an effort to
reduce call wait time and abandonment
 shifting one (1) position from 2-1-1 to PEMHS and adding one (1) new position to PEMHS to handle the
processing of incidentals based on an anticipated future rate of approval
The intended impact of these changes is to:
 serve more families through a streamlined and efficient FSI system
 reduce the annual lapse in spending for the FSI Initiative
 provide additional services in response to an emerging need for truancy navigation
Implementation of these changes is designed to be budget-neutral (net impact is $0) to JWB. As such, the
following budget reallocations are being recommended:
 Increase PEMHS allocation from $1,099,260 to $1,203,714 ($104,454 increase)
 Reduce 2-1-1 allocation from $1,057,712 to $1,036,103 ($21,609 decrease)
 Reduce FSI Pool from $2,022,720 to $1,939,875 ($82,845 decrease)
Attachment: FSI Monthly Utilization Report
Staff Resource: Brian Jaruszewski
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FSI Utilization Review
September 2015
The Family Services Initiative (FSI) is a collective partnership that connects Pinellas County agencies and
resources to help struggling families. Not a handout, but a partnership with families to provide the right
service at the right time and in the right amount to promote stability and self‐sufficiency.

FSI Main Door ‐ 2‐1‐1 Tampa Bay Cares

Families start by calling 2‐1‐1, the “front door” to FSI. 2‐1‐1 provides triage, screening, advocacy and referrals.

Is FSI providing access to information and referral to services that promote stability among residents?
1,312 Unique Families Served in September 2015, 10,428 Unique Families Served FY 14‐15
94 (7%) Unique Families received FSI assistance through 2‐1‐1 in September 2015, 931 (9%) for FY 14‐15

Data Source: 2-1-1’s Measureable Objectives Report September 2015

2‐1‐1 FSI Call Center Metrics
Total Call Volume*
Total Calls Answered
Abandonment Rate
Average Wait Time
Average Talk Time

September 2015

August 2015

September 2014

3,481
2,888
38.35%
19:36 min
9:29 min

4,765
1,830
61.78%
16:52 min
11:56 min

2,890
1,457
49.46%
8:13 min
9:15 min

For September 2015
2‐1‐1 also assisted
families through 22
Chats and 508 Emails.

Data Source: 2-1-1’s inContact ACD Report September 2015

*Total Call Volume has replaced Total Calls on this report as it is a more accurate reflection of the unique number of calls.
Central Florida Behavioral Health Network manages requests from all FSI Providers for wrap‐around assistance for families,
such as transportation, emergency housing, food and more from the Family Services Pool (FSP).

FSP Authorized Expenses ‐ CFBHN

What are the top requests fulfilled that helped to promote family stability?

Data Source: IhSIS

JWB/FSI
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FSI Utilization Review
September 2015
Families with more complex issues or multiple needs are connected with PEMHS System Navigation for more intensive
intervention lasting up to 30 days. The focus of PEMHS is to reduce barriers and increase access to services.

How many families’ current situations require a referral to System Navigation?
46 Families were referred to PEMHS System Navigation from 2‐1‐1 in September 2015, 553 YTD.
Data Source: PEMHS FSI Monthly Data Report September 2015

FSI System Navigation for Complex Families – PEMHS

What evidence shows that families are moving toward stability as measured by the Self‐Sufficiency Matrix?

Data Source: PEMHS FSI Outcomes Report September 2015

Out of 56 families who completed System Navigation in September 2015, 55 (98%) families showed
improvement in family stability. The average length of service for these families was 28 days.
For FY 14‐15, there was a statistically significant difference in participants’ Self Sufficiency
Matrix scores after receiving PEMHS System Navigation compared to total matrix scores before
services, between Oct 1, 2014 and Sep 30, 2015 (N=698). Results suggest that PEMHS

System Navigation services have a positive effect on participants’ self‐sufficiency.
What is the number of families receiving FSP assistance and what is the average cost per family?

JWB

All Families (Unduplicated)*
Non System Navigation
System Navigation

September 2015

YTD

173 / $616
97 / $433
90 / $719

1,352 / $810
973 / $530
611 / $947

* In some cases families receive Non System Navigation and then System Navigation services.

In addition, to funding wrap‐around assistance, JWB funds positions internally and at the core partner agencies, oversees
vendor procurement, financial auditing and hosts a weekly meeting to facilitate communication and collaboration.
For more information, on the web: http://www.jwbpinellas.org/family‐services‐initiative‐fsi/
or contact Susan Rowden, Senior Data Analyst, 727‐453‐5640, srowden@jwbpinellas.org.
JWB/FSI
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Board of Directors Meeting
March 10, 2016
Florida Department of Health in Pinellas County
Item IV.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

Dr. Ulyee Choe, Director, of the Florida Department of Health in Pinellas County will report on the activities of
the department.

Staff Resource: Lynda Leedy
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Board of Directors Meeting
March 10, 2016
South Council Community Council Update
Item IV.B.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The South County Community Council Update presentation will be given by members to discuss their progress
in South County.

Staff Resource: Judith Warren
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SOUTH COUNTY COMMUNITY COUNCIL
BOARD MEETING
THURSDAY, MARCH 10, 2016
87

South County Updates
• Approved Council members

• Participation of JWB Board members
• Increased meeting attendance

• Caring adults are natural mentors
• Identified school grades

88
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Top Gaps/Needs in South County
•Affordable, quality child care

•Training

•Closing the achievement gap

•Mental health services

•Family engagement

•Stable housing

•Efficient transportation

•Resource awareness
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Next Steps to Address the Gaps/Needs
•
•
•
•
•

Identify quality resources
Joint Council trainings
Research a grassroots approach to identify resources
Explore a Community Response Team
Invite presenter of Circles USA
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Our Community is Better
•
•
•
•
•

Sharing community voices
Dissemination of information
Bridging gaps
Continuous effort to Connect the Dots
Supporting JWB’s mission
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Thank You
Any Questions?

92

www.JWBPinellas.org
6

Board of Directors Meeting
March 10, 2016
Executive Director’s Report
Item V.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Dr. Marcie A. Biddleman will present the Executive Director’s Report.

Staff Resource: Dr. Marcie Biddleman
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Board of Directors Meeting
March 10, 2016
Legislative Report
Item VI.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

The Legislative Report will be distributed at the meeting.

Staff Resource: Debra Prewitt
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Board of Directors Meeting
March 10, 2016
Early Learning Coalition Report
Item VI.B.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Performance Improvement

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren
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MEMORANDUM

Date:

March 1, 2016

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment
In January, we served 6,301 children in School Readiness. All children ages 0-5 years prior to
kindergarten that entered the waitlist before January 1, 2016 have been invited into care. We
are monitoring enrollment closely and will continue to enroll as funding allows. We have served
6,197 children in VPK so far this year. We continue to actively register children in VPK.
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PERFORMANCE REPORT
January 2016

Access + Quality = Readiness

CHILDREN SERVED:

6,301

WAITING LIST
Priority 3:
914
Economically disadvantaged

6,301

birth to Kindergarten entry

Priority 6:

930

Economically disadvantaged
younger than 13 years old

TOTAL:

1,844

46 Children Served

VPK ENROLLMENTS YTD: 6,197

CHILDREN
SERVED:
5,920
97
3

Levels of Excellence for Accreditation Pinellas
8 Providers

Participants
Centers: 27

6 Providers

FCCH: 9

Level 5

6 Providers

Level 4

6 Providers

Level 3

8 Providers

Level 2
Level 1
**2 Centers not assessed**

ld Seal
VPK Go
rs
Provide

57

VPK children attend Gold

SR Gold

25.9% Seal accredited care

SR children attend Gold

1

Seal accredited care

Seal
Provide
rs

20%

46

FUNDING UTILIZATION
ELC BUDGET & EXPENDITURES
YTD Comparison

ELC AGENCY EXPENDITURES
YTD

FY 15/16
98
4
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Board of Directors Meeting
March 10, 2016
ECA Community-Based Care Report:
Out-of-Circuit Placements, Sibling Separations,
and Vacancy Report
Item VI.C.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The Eckerd Community Alternatives Community-Based Care Report is attached.

Staff Resource: Judith Warren
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CIRCUIT 6-PROFILE OF CHILDREN PLACED OUT OF CIRCUIT
Feb-16
Total children in licensed out of home care settings
(All licensed settings, paid or not)
Total children in out of circuit licensed settings
Percentage of population

768
174

Profile of Children out of Circuit by type of setting
Percentage of the 174
Specialized Placements
By type of placement
APD
Medical
Nursing Home
Mental Health
Level 2
Level 1
STGH
SIPP
GH with
therapeutic
overlay
Mental Health Transitional
Developmentally Delayed Placements
Out of State Mental Health Treatment Programs
DJJ Involved/Cross over/Commitment
Group Home (foster parent model) sibling
Traditional ECA Licensed homes
Maternity Settings

100
2

6
5
2

4%
3%
1%

4
5
7
6

2%
3%
5%
4%

58
29
8
2
4
8
25
2

32%
16%
6%
1%
2%
6%
14%
1%

AGENCY

CASES/
CHILDREN
SIBLING
SEPARATED
GROUPS/CHILDREN
(All In
PLACED
GROUPS/CHILDREN
GROUPS/CHILDREN
PERCENT
Home and
GROUPS
2
(Out of Home)
(Out of Home)
SEPARATED
Out of
Home)

Group Size (separated siblings)

3

4

5

6

7

Greater
8 9 10 than
10

234YFAPASCO-YOUTH
527/943
& FAM
ALTERNATIVE

242/494

188

54/178

22.31%/18.87%

18

17

9

6

3

1

0 0 0

0

235DFL-TEAM
1

133/221

57/65

51

6/17

10.52%/7.69%

1

5

0

0

0

0

0 0 0

0

235DFL-TEAM
2

152/263

60/91

53

7/22

11.66%/8.36%

3

3

0

0

0

1

0 0 0

0

235DFL-TEAM
3

147/222

44/61

37

7/24

15.9%/10.81%

2

2

1

2

0

0

0 0 0

0

235LSF-TEAM
1

198/331

79/135

63

16/47

20.25%/14.19%

6

8

1

0

0

1

0 0 0

0

235LSF-TEAM
2

162/246

58/98

42

16/39

27.58%/15.85%

10

5

1

0

0

0

0 0 0

0

235LSF-TEAM
3

142/220

55/104

42

13/34

23.63%/15.45%

6

6

1

0

0

0

0 0 0

0

23ECKD

1461/2446

595/1048

476

119/361

20%/14.75%

46
46
13
8
3
3
0 0 0
(38%) (38%) (10%) (6%) (2%) (2%)

0

Notes:
Denominator includes the number of primary dependents under 18 years of age, not in an adoption service or living arrangement and not on the run or on a visit
that are in a sibling group. The numerator is the number of separated groups whereas a separated group is any sibling from a group in the denominator that are
not at the same address.
Example: If there are two children in OOH care and one is on a visit it would not be considered a separated sibling group.
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Board of Directors Meeting
March 10, 2016
Program Monitoring Information
Item VI.D.

STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

None

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring is a means to evaluate performance, monitor program delivery, and recommend
improvements, as necessary. Program deficiencies may result in a written plan of action being issued which
is developed in collaboration with agency staff with specific steps and timelines to address identified items.
Program monitoring activities are progressive, uniquely-tailored, and responsive to the program’s service
challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
The following Program Monitoring Summary Reports are attached:
Dr. Martin Luther King Neighborhood Family Center
Dr. Martin Luther King Neighborhood Family Center-Youth Development Initiatives, Inc. Florida
Department of Health- Dental Sealant
R’ Club-CASA Youth
R’ Club-HIPPY
Program Monitoring detailed reports are accessible via Dropbox. Board members are invited to participate
in program monitoring. For information, please contact Karen Woods at 727-453-5682 or
kwoods@jwbpinellas.org.
Staff Resource: Karen Woods
Melissa Orkwis
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110

111
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Board of Directors Meeting
March 10, 2016
Open and Pending Solicitations
Item VI.E.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

OPEN SOLICITATIONS
New Programming/Service Expansion or Enhancement Request for Applications (RFA)
11/03/2015
11/12/2015
11/16/2015
12/01/2015
01/06/2016
02/09/2016
02/15/2016
02/18/2016
02/22/2016
03/09/2016
03/29/2016
04/14/2016
04/18/2016
On or After 04/25/2016

Present Draft RFA to the Finance Committee
Board Approval to Release RFA
RFA Released
Funding Information Workshop at 9:00 AM
Applications due to JWB by Noon
1st Review Team Meeting at 8:00 AM
2nd Review Team Meeting at 8:30 AM
3rd Review Team Meeting at 8:30 AM
4th Review team Meeting at 8:30 AM
Executive Team Review Meeting at 9:30 AM
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Post Notice of Intent to Award
Execute Agreements

PENDING SOLICITATIONS
Enterprise Resources Planning (ERP) System Request for Proposals (RFP)
02/29/2016
03/10/2016
03/14/2016
03/31/2016
04/25/2016
05/25/2016
06/20 to 7/13/2016
TBA
TBA
08/11/2016
11/10/2016
11/14/2016
TBD

Present Draft RFP to the Finance Committee 1:30 PM
Board Approval to Release RFP
RFP Released
Pre-Proposal Conference at 1:00 PM
Proposals Due to JWB by Noon
Review Team Meeting at 9:00 AM
Software Demonstrations
Review Team Meeting
Executive Team Review Meeting
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Post Notice of Intent to Award
116
Execute Agreements

Web Site Enhancements Request for Proposals (RFP)
JWB is currently engaged in an internal and external discovery process to better understand the needs of the
audiences for the JWB website. Once this process is complete, an RFP will be developed to partner with an
agency to improve the structure of the site to more effectively present JWB’s impact on Pinellas County
children and families and to better meet the needs of our partners and other visitors to our website.
03/29/2016
04/14/2016
04/18/2016
04/28/2016
05/13/2016
05/26/2016
TBD
TBD
TBD
07/07/2016
07/14/2016
07/18/2016
08/01/2016

Present Draft RFA to the Finance Committee
Board Approval to Release RFA
RFA Release
Pre-Proposal Conference at 1:00 PM
Proposals Due to JWB by Noon
Review Team Meeting at 1:00 PM
Finalists Demonstrations
Review Team Meeting
Executive Team Review Meeting
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Post Notice of Intent to Award
Execute Agreements

Lease of Multifunctional Digital Copier, Network Printer, Scan, Fax, Supplies, & Maintenance Request
for Proposals (RFP)
03/9/2016
03/23/2016
04/08/2016
04/27/2016
05/12/2016
05/16/2016
On or After 06/01/2016

RFP Release
Pre-Proposal Conference at 3:30 PM
Proposals Due to JWB by Noon
Evaluation Committee Meeting at 9:00 AM
Board Action to Award
Post Notice of Intent to Award
Execute Agreement

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
March 10, 2016
Personnel Report
Item VI.F.
Recommended Action:

Information Only

February 2016

New Hires:

None

Retirement:

None

Separations:

None

Promotions:

None

Anniversaries:

Jeanine S. Evoli

24 Years

Staff Resource: Kim Kimball
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Board of Directors Meeting
March 10, 2016
Calendar of Events
Item VI.G.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

March 14, 2016

12:00 to 5:30 PM

A Call to Action: Making a Change
Youth Violence Forum
SPC Allstate Center
3200 34th Street South
St. Petersburg, FL

March 18, 2016

11:30 AM to 1:00 PM

JWB Cooperman-Bogue KidsFirst Awards Luncheon
Hilton St. Petersburg Carillon Park
950 Lake Carillon Drive
St. Petersburg, FL

April 7, 2016

3:30 to 5:00 PM

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport, FL

April 7, 2016

6:00 to 7:30 PM

JWB Mid-County Community Council Meeting
St. Petersburg College / Caruth Health Center
7200 66th Street North
Pinellas Park, FL

April 7, 2016

6:00 to 8:00 PM

JWB North County Community Council Meeting
Martin Luther King, Jr. Recreation Center
550 Laura Lane
Dunedin, FL

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
March 10, 2016
Communications and Media Report
Item VI.H.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

February 2016 Report
JWB Traditional Media Features and Mentions






Article on 1/29/16 by Treasure Coast Newspapers announcing the appointment of Trenia Cox, JWB
Special Projects Coordinator, by Governor Rick Scott to the Florida Faith-Based and Community-Based
Advisory Council.
Article on 2/3/16 by The Power Broker Magazine announcing the appointment of Trenia Cox, JWB
Special Projects Coordinator, by Governor Rick Scott to the Florida Faith-Based and Community-Based
Advisory Council.
Article on 2/8/16 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) announcing the
appointment of Trenia Cox, JWB Special Projects Coordinator, by Governor Rick Scott to the Florida
Faith-Based and Community-Based Advisory Council.
Article on 2/9/16 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) highlighting
February 11, 2016 as National 2-1-1 Day; in the article, JWB is mentioned as a funder of 2-1-1 Tampa
Bay Cares, Inc.
Posting of a feature story on 2/16/16 by the SaintPetersBlog.com, a political Web site based in Pinellas
County, on The Florida Dream Center’s Adopt-a-Block initiative in the Lealman community; JWB is
mentioned as a funding partner.

JWB Social Media Engagement
JWB Facebook
 Total Page Fans: 1,064
 Total Posts: 38
 Total Unique Users that Viewed Posts: 7,307
 Total Unique Clicks on Posts: 143
 Total Number of Likes/Comments/Shares: 358
JWB Twitter
 Total Followers: 1,434
 Total Tweets: 39
 Total Impressions: 5,963
 Total Retweets/Replies/Likes: 52
 Total Clicks on Tweets: 49
120

JWB YouTube
 Total Videos Posted: 5
 Total Videos Views: 211
JWB Website Traffic & Engagement






Total number of page views: 10,246
Total number of visits: 1,786
Total number of unique visitors: 1,271
Average pages viewed during a visit: 5+
Average time spent on the site per visit: 2.5+ minutes

JWB-TV: February 2016 Show


JWB and partners in the Pinellas Campaign for Grade-Level Reading engage children in exciting
reading activities during Celebrate Literacy Week.



JWB visits the Faith-Based Literacy and Technology Program to see how volunteers and staff at places
of worship are helping students succeed.



Erica Wiedemann, Program Director for The Haven of RCS, joins JWB in studio to talk about Teen
Dating Violence Awareness Month.



JWB demonstrates how The Haven of RCS and CASA are educating students about healthy
relationships.

These segments can be viewed on the JWB-TV YouTube channel or on one of the following local television
channels: PCC-TV (Bright House Channel 637; Verizon Channel 44; Wow Channel 18) - Daily at 7:00 AM
and 5:30 PM; St. Pete TV (Bright House Channel 641; Verizon Channel 20; Wow Channel 15) - Saturdays and
Sundays at 9:30 AM; City of Pinellas Park / Park-TV (Bright House Channel 641; Verizon Channel 21) Mondays and Wednesdays at 11:00 AM; Tuesdays at 6:00 PM; Thursdays at noon; Fridays at 4:00 PM; and
Saturdays at 8:00 AM.
JWB Speaking Engagements, Presentations, and Events:
2/18/16: Third Annual Faith-Based Symposium
One hundred and seventy attendees gathered at Pathways Community Church in Largo for the Third Annual
Faith-Based Symposium sponsored by FOCUS (Family Oriented Concept Unified to Serve) in partnership with
the Juvenile Welfare Board and Florida Dream Center. Adopting a theme of Family Restoration and Hope, the
symposium connects places of faith with community agencies, groups, and individuals committed to
strengthening Pinellas County children and families. The morning session wrapped up with a panel discussion
featuring St. Petersburg Police Chief Anthony Holloway; Family Promise Executive Director Deborah Nash;
Community Projects Manager Danielle Hintz; and Faith Memorial MB Church Pastor Martin Rainey. In the
afternoon, a series of workshops offered attendees the opportunity to increase their knowledge, build capacity,
and learn strategies for working with vulnerable populations.
2/25/16: Florida Philanthropic Funders Coalition – Florida CSC Breakfast on Grade Level Reading
Hosted by the Funders Coalition, the summit included representatives from Children’s Services Councils
around the state involved in the Grade-Level Reading Campaign. Community Projects Manager, Danielle Hintz,
presented on JWB’s collective impact initiative, Early Readers, Future Leaders, the Pinellas County GradeLevel Reading Campaign.
Staff Resource: April Putzulu, Joseph Gallina, Eddie Burch
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